
 

 

 

 

 

 

Welcome to  
Great Grimsby 

 

Sharon Wroot 

Director of Finance, Operations and Resources 





North East Lincolnshire 
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• Unique location, UK’s largest 
port by tonnage and part of 
the UK’s largest enterprise 
zone 

• Home to Youngs, DONG, 
Morrisons, Covent Garden 
Soup, Siemens and more 

• International centre for 
renewable energy 

• Digital skills are critical in our 
new economy 

• Northern Lincolnshire is one 
of the best in country for 
superfast broadband 
coverage 

 



North East Lincolnshire 



Partnership Approach 

• Joint Chief Executive for the CCG and Council 

• Lincs Inspire – Leisure 

• ENGIE 

• Adult Social Care  

• Shared Service with North Lincolnshire Council 
for IT, HR, Audit, Finance and Legal, Local 
Taxation and Benefits 

 

 

 



Our Ambition for the Place  
 

RENEWABLES CAPITAL 
 
By 2032, North East Lincolnshire will be the UK capital of the renewable 
energy industry. 
 
 
REGENERATION 
 
North East Lincolnshire will develop low-carbon high-efficiency, renewable 
solutions to generate the region 
 
 
Carbon Neutral  
By 2050 North East Lincolnshire will be able to declare itself carbon neutral  
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Our Digital Vision for the Place 



Our Journey  

• Customer Transformation Programme saved £1.2M 

• Reduced from 191 to 15 phone numbers 

• One Customer Access Point which promotes the use 
of self serve 

• Development of website and intranet using open 
source systems by in-house staff 

• Residents can now apply for and pay for blue badges 
online 

• Bus passes now delivered by third sector  



Our Journey Cont’d 
 

• Digital Graduate has joined our Digital Programme Team 

• Digital Apprenticeships for staff in post 

• Reduction to 7 buildings through property rationalisation 

• Introduction of Customer Portal to log requests and track 
progress 

• Ability to book and pay for garden waste collections on 
line 

• Digital approach to Tourist Information – now out and 
about in the community not behind a desk  
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Our Digital Vision 
and Strategy 
 
We know that delivering our vision for 
the place means thinking about digital in 
the widest context. This includes re-
imagining how we deliver services, 
supporting local people developing new 
skills and everything in-between. 
 
Culture and Capability 
 
We wanted to hold a mirror up to the 
organisation and ask if we were ready 
for the challenge. We’ve done some 
great work to improve customer access 
to services online, but know we need to 
do more to meet resident’s expectations 
of a modern digital organisation. 

 
 





#DigitalNEL 

 

Enjoy today – great line of speakers and 
opportunities to learn from one another 


