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What I promised

Pembrokeshire County Council’s transformation journey

Recognising the conditions for and creating the case for change

Working with elected members

The political process and how it can help

Measuring Success



Our Challenges In at the deep end

New Council, Cabinet & Portfolio
Understanding the operation
Transformation progress
An honest appraisal

Wider public services context
Rising customer expectations
An industrial revolution



The Headline

“We will seek to create an efficient, cost effective and 
modern council that is focused on working together 
to improve the lives of people in Pembrokeshire.”

There are 3 overarching themes:

Technology
Culture
Relationships



The Cultural Transformation

Creating a new culture about the ‘way we do things’ in PCC

 An Innovative, entrepreneurial, and open organisation 
 A can-do attitude and ‘a values, not rules’ based approach
 Organisational redesign to create efficiencies and a new way of 

doing business



The Relationship Transformation

Creating, in consultation with them, a new partnership with our external 

stakeholders including:

 Town & Community Councils
 The wider Public Sector, the Private Sector and all relevant partners
 A range of volunteers who are accredited as community champions
 Our staff 



The Technological Transformation

• Maximising our use of technology to enable business change, 
• Creating efficiencies, 
• Increasing the pace of building rationalisation,
• Enabling a more agile workforce.

Success! (the start, anyway)



Solving business problems
by working in partnership

Providing a robust, reliable
and trusted service

Maximising Innovation to fit
the needs of the service user

Doing the best we can
with limited resources

Where we 
are now

Where we 
want to be

The Destination of Travel

“Solving business problems by working in partnership and 
maximising innovation to fit the needs of the service user”



Local Government ICT spend

SOCITM benchmarking survey 
2016

Lean comparable investment

Wales invests less in ICT than UK

Pembrokeshire amongst lowest 
investment in Wales – 0.89%

Copyright SOCITM 2016



The Destination of Travel

Agile
Digital
People

Technology Strategy



The requests

In the context of our challenges

ICT as a key enabler of transformation

Protection from 5% YoY budget cuts

Immediate investment of 600k



What’s next?

Smarter working zones

Better, more relevant communication

Seconded staff

Increased accountability at a political level (P4A)

Pace and visibility

Organisation Development (culture change)

Celebrate the wins!



Better comms, better visibility



Better comms, better visibility

We need to

talk about



What’s next?

Smarter working zones

Better, more relevant communication

Seconded staff

Increased accountability at a political level

Transformation in the Programme for Administration

Pace and visibility

Celebrate the wins!

Vampires

Sleepwalkers

Enthusiasts



Working with Councillors

What matters to me?

How can you get to me?

Why would I listen?

Why would I act?

What next?

How can the political process help?

How can we measure outcomes?



Belief
Ambition
Vocation



Thank you for listening
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Your thoughts?
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