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Introduction

• Developed following previous Channel Shift Camps

• Based on participant input and lessons learnt from GovMetric

• A reporting framework and methodology

• A Strawman!

• Automated channel interactions

• Further thoughts and ideas welcome.
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Housing benefit - New Claim 45 54 50 46

Housing benefit - Discretionary Payment 17 7 16 5

Council Tax - New LCTS Claim 116 105 95 114

Council Tax - Discretionary Payment 23 27 34 28
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Benchmarking – Housing Benefit
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Traffic Analysis

TRAFFIC ANALYSIS
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Channel Shift Calculator
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Cost before Cost after Saving

Face to Face £4,120.00 £3,522.60 £597.40

Telephone £2,050.00 £1,722.00 £328.00

Web £600.00 £879.06 -£279.06

Total cost saving £646.34
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Cost savings (£)

Cost before Cost after

Cost before Cost after Saving

Face to Face £10,168.16 £8,693.78 £1,474.38

Telephone £4,721.15 £3,979.30 £741.85

Web £1,225.80 £1,806.98 -£581.18

Total cost saving £1,635.06
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