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UK Business Unit
Activities
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Services Energy solutions Energy infrastructure

» Energy consulting & efficiency

» Facilities management . Ve . > Power generation
» Technical services ’ nergy SUPPIY & power p_urc ae + > Renewables development
> Localised energy generation

» Trading & portfolio
» District heating & cooling management

» Business services




UK Business Unit
Our Shared Strategy
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Purpose To improve the lives of the communities and customers we serve

Lead the way in innovative services and sustainable energy solutions for our chosen
customers

Combined Domestic market Enhanced digital A LEAN
energy and services entry capabilities organisation

Strategic

Programmes .. - .
J Cities and communities Decentralised power Power Engaged

solutions generation flexibility employees




Why ENGIE Invested in RPA

Generic Business Problem Statement
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How RPA Works

Open Email / Queue Input Data Validate Data Copy to Customer

High transaction Volume
Structured digitalized data
Mostly happy path
Low number of user interfaces

Rule-based activities.
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RPA Software

Operational Framework
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Best Practice

Guidelines for Success

e Create an Automation Roadmap

e Build and Retain the Right Team

e Don’t under estimate Staff Messaging

e Develop An Operational & Governance Framework

e Involve IT from the Start



RPA CEO For ENGIE UK BU

Innovation

UK
BU

Innovation is a fundamental part

of our business. We look to
source and grow new ideas that |

i i i 1 Energy Energy Finance
dellvgr |nnovat|vg services and vheid Services bl
sustainable solutions for our cture s

H i Strategy &
pu3|n§ss, and the marketplaces Capital Assets Private Business Communica
in which we operate Energy on
Our Approach in the UK Trading & N

Portfolio Cities & -
Management Communitie Urban Energy
- We anticipate the future needs _ s
f t Grid-scale Power

of our customers embedded JPower Legal
- We are not afraid to disrupt generation Healthcare

.. .. & Education
traditional thinking Business

. Home Energy
- We encourage entrepreneurial Development Central
Government

spirit in everything we do



Automation Projects

Direct Debit Processing Receipting of goods Mileage Calculation

Credit Requests
Compliance Chasing Recruitment
Invoice Requests
. Council Tax Notices of Enforcement
Payroll Timesheets Liability Changes
Billing Processes Production of Site Drawings
Council Tax
Invoice Processing Address Changes  Annual Rent Increases
Creating works orders Housing Benefit
9 New glaims Catering Stock Management
Industrial - .
Flexible workin
Partner Developed g
Bespoke
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