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ENGIE Group  
Key Figures 

153,090  
Employees 

worldwide  

Operating in  

70  
countries  

*Figures correct as of 31st December 2016 

€66.6billion  
Turnover in  

2016 

11 
Research and 

development 

centres 



UK Business Unit 
Key Figures 

  

  

17,000  
Employees  

in the UK  

£2.54 billion  
Turnover in  

2016 

  

Over  

32,000 
customer sites served 

  

  

No.1 
In District Energy  

8th 
Largest foreign  

employer in the UK 

  
4 GW 

Power generation 

capacity 



UK Business Unit 
Activities 



UK Business Unit 
Our Shared Strategy 

Purpose 

Vision 

Strategic 

Programmes 

To improve the lives of the communities and customers we serve 

Lead the way in innovative services and sustainable energy solutions for our chosen 

customers 

Combined 

energy and services 

Cities and communities 

solutions 

Domestic market    

entry 

Decentralised power 

generation  

Enhanced digital 

capabilities 

Power               

flexibility 

A LEAN  

organisation 

Engaged       

employees  

 



Why ENGIE Invested in RPA 
Generic Business Problem Statement 



How RPA Works 

                                   Open Email  / Queue                Input Data                 Validate Data                Copy to Customer 

High transaction Volume 

Structured digitalized data 

Mostly happy path 

Low number of user interfaces  

Rule-based activities.  



RPA Software 
Operational Framework 
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Best Practice  
Guidelines for Success 

 Create an Automation Roadmap 

 Build and Retain the Right Team 

 Don’t under estimate Staff Messaging  

 Develop An Operational & Governance Framework 

 Involve IT from the Start 

 



RPA CEO For ENGIE UK BU 
Innovation 

Innovation is a fundamental part 

of our business. We look to 

source and grow new ideas that 

deliver innovative services and 

sustainable solutions for our 

business, and the marketplaces 

in which we operate 
Our Approach in the UK 

 

- We anticipate the future needs 

of our customers 

- We are not afraid to disrupt 

traditional thinking 

- We encourage entrepreneurial 

spirit in everything we do 

 

 

  

50  

Innovation 

Managers 

across the 

Group 

  

20  

Employee led 

projects 

incubated 

  €115million 

Innovation 

investment 

through 

ENGIE New 

Ventures 

  

Over 450 

Ideas from 

employees 

submitted 

Energy 

Solution

s 

UK 

BU 

Capital Assets 

 

Trading & 

Portfolio 

Management 

 

Grid-scale 

embedded 

generation 

 

Business 

Development 

 

Private 

 

 

Cities & 

Communitie

s 

 

 

Healthcare 

& Education 

 

Central 

Government 

Strategy & 

Communica

tions 

Finance 

IT 

Legal 

Services 
Energy 

Infrastru

cture 
 

Business 

Energy 

 

 

Urban Energy 

 

 

Power 

Purchase 

 

 

Home Energy 

 

 

HR 



Automation Projects 
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