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Rise & Success of Co-Funding in Public Sector
@LocalGovCamp - Birmingham

What is co-funding

Good candidates for co-funding

Collaboration headlines
- ASC-CNA
- Cyber Awareness & InfoSec Training
- Blockchain
- LocalGov Digital Assets

UnWorkshop
- Cyber Awareness & InfoSec Training
- Blockchain
- New Ideas & Pipeline




Public Sector Co-Funding

Crowdfunding commonplace
- Collaboration is core to all funding pots now

Over 150 public sector bodies engaged - to date - with CC2i co-
funding of the results of collaborative projects

- Makes better use of scarce budgets

- Brings service experts together to co-design solutions to better
meet local government / public sector needs

Co-Funding

- Enables organisations to work together who might not have had
contact otherwise

- Awareness raising of projects & results
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m Good Candidates

What makes a good co-funding/collaboration
project?

1. Services that still need significant (digital) transformation
2. Areas of new legislation/policy
3. New technology that has public sector/service relevance
4. Technology built by in-house teams that would be of value
to

others



Services that still need significant (digital)
transformation: ASC CNA

Adult Social Services Digital Care Needs Assessment

Organisation Overview Participants Funding Status

Iookinglocal Acdigital self-service Care Needs Assessment 5> Stocon-ontees

solution with an approach that will include business
Kent 3
County P
Counail [}
Kent.gowuk

analysis and user consultation to deliver an
accessible and valuable product.

Discovery project, on-site service analysis, business case
development, digital prototyping & MVP



Areas of new legislation/policy:

N DATA PROTECTION ACT 2018
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Dojo: Local Government

- Council focused cyber & GDPR awareness training

& elLearning

- Co-designed & co-funded by 10 councils over a

six month project

- Developed by BAFTA winning production
company behind the BBC's cyber & GDPR training

- Since January 2018 taken up by 70 + public sector

organisations including 55 councils
- Plus NHS Wales roll out (50,000 staff)
- Housing version

- Accessibility built in & Welsh language
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InfoSec Collaboration

' Portsmouth
;' CITY COUNCIL

- New information governance & data sharing
training led by councils

G MCA cissrer
- To build on & embed good practice from the Data MANCHESTER

Protection Act 2018 COMBINED
AUTHORITY

- Draft scripts created - co-design workshop Sept 25

- Subject matter experts to input council focus, Warwickshire
protocols and procedures County Councill
- Modules to cover %gloucegtﬁershwe
- Working IawfuIIy O UNTY counciL
- Special Categories of Data \(_’
- Steps to take to write a Privacy Notice <4
- Increasing confidence in Information Sharing ©/
- The Life Cycle of Data / Data Hygiene Derby City Council
- Good Governance
- Plus new areas co-funders put into the pot (CCTV, East Sussex
ASC etc) County Council




New technology that has public sector/service
relevance - BLOCKCHAIN

Collaboration represents 25+ LAs

Each contributed to the collective ‘pot’ &
steered research

Working with BC developers already
working on local government BC pilots

Report published next week (register on
the CC2i website to request)

Includes LocalGov Tools
O Assess potential candidate services
o What type of BCis appropriate?
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Q' Technology built by in-house teams that would be
of value to others

Digital Marketplace
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Where Do We Go Next?
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LocalGov

6]. Dojo

Collaboration Overview

- Co-funding authorities included counties, districts, unitaries;

- Scripts co-designed with Heads of IT, Information Security and Information
Governance experts from each council;

- Animation based, accessible tone & style, with message reinforcement;

- Up-to-date, relevant & timely;

- Covering a range of threats, how to mitigate them & including local government
protocols;

- 12 video modules (each 3-5 minutes long);

- SCORM compliant eLearning;

- Resulting in engaging, local government focused cyber

awareness training with 100% positive feedback




Dojo: Local Government
Modules

e Cyber Security & GDPR Matters
* What Is Personal Data?
 Handling Personal Data

* Passwords

e Scams

LocalGov

* Social Media

* Internet Security

* Online Services & File Sharing
* Email Accounts

Portable Devices & Apps

e Offline Security

e We're Here To Help

E]. Dojo
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Blockchain Workshop Headlines

- Data standards, access, storage — what is the right data to be
stored and in what format?

- Integration with existing system architecture?
- How does it manage the GDPR ‘right to be forgotten’?

- Data hygiene - should we start from scratch with citizen data when
using a Blockchain?

- Scenarios around changing the citizen-council relationships with
citizen being their own data custodians

- Cost

- Technology options & more



Local Government Blockchain Research
Published September 2018

Technology Value Business Case

> Whatitis, how & > Strategic > Successful
why it has emerged > Technical application
Cryptography > Areas for localgov
Smart contracts application
Governance

vV

architecture choices
Consensus

Wallets

Speed

Blockchain

Storage

Cost

Issues related to
GDPR

YVYVYVYYVYY




Local Government Blockchain Decision Making Tool |
Is Blockchain Appropriate for X Service?

Looking Local Blockchain Use Case Suitability Checker

Section 1
Use Case Details

* 1. Use Case Title

* 2. Use Case Description
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Section 2
Proof of Business Case

3. How many parties and steps are involved in your service?
(") 1-3 Parties, 1-5 Steps
() 1-3 Parties. 5+ Steps
3+ Partiaes, 1-5 Steps

(") 3+ Parties, 5+ Steps




Local Government Blockchain Decision Making Tool |
Is Blockchain Appropriate for X Service?

Looking Local Blockchain Use Case Suitability Checker

What does my result mean? v v

The higher the score, the more appropriate for blockchain is your use case.

<scone lower th

so scored between 50 - T0% then 1 has

scores above T0%, 1t |
ded o1 cust

Score: 86.0%

B6/100 points

Page il
3 How many parties and steps are involved in your service?
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(_1 1-3 Parties, 1-5 Steps
( _ 1-3 Parties, 5+ Steps
(_| 2+ Parties, 1-5 Steps
Q 3+ Parties, 5+ Steps

1010 points

4, How likely is it that all parties will be able to work together to agree a set of commen rules and processes as to how datais

managed (i.e. to ensure data integrity and legislative requirements are met)?

Mt at all kel

https://www.surveymonkey.co.uk/r/lookinglocalchecker
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Local Government Blockchain Decision Making Tool Il
What Type of Blockchain Right for X Service?

Do you need a blockchain? WALLET o SERVICES

0o you need an

~ '
Does it require 5

shared write accoss?

Blockchain

Private Group

W4 493u)
Wity enuy

Public Public Private Private pon't Use
Permissioniess Permissioned Permissioned : :
Blockchain Blockchain Blockchain Blockchoin Blockehain
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LocalGov Blockchain Use Cases

- Adult Social Care - data sharing

- ldentity

- New Starters

- Procurement

- Food Hygiene Scores

- Section 106 Agreements

- Public Engagement & Consultations
- Tenancies

- Plus...

Looking Local Blockehain Use Case Suitability Checker
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LocalGov Blockchain Research

- Publicly funded - report & tools are available to all

- Available from CC2i website from next week (pre-
ordering is possible)

https://cc2i.org.uk/products/all-products/blockchain-
for-local-government

- Growing library of use local government cases

Blockchain

- Potential for new co-funding around piloting high
ranking candidate services
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LocalGovCamp Collaboration Challenge:

1. Services that still need significant (digital) transformation

2. Areas of new legislation/policy
3. New technology that has public sector/service relevance
4. Technology built by in-house teams that would be of value
to

others

......Five minutes to discuss with on tables/with your neighbour



LocalGovCamp Inspired Collaboration Ideas:

.E 1. Services that still need significant (digital) transformation
E - ASC Carers Exchange
Q 2. Areas of new legislation/policy
o mmm - Blue Badge
- FOl
© == 3. New technology that has public sector/service relevance

- Blockchain pilots

( ) 4. Technology built by in-house teams that would be of value
to
others
- Online Schools Appeals
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