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“Collaboration and 
communication are at 

the heart of Agile ways 
of working.”

- Lee Emery, Digital Stockport
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It’s not 
complicated
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At what stage 
did comms get 

involved and was 
there success?

Not 
involved?
15 per 
cent

Source: comms2point0, 2014
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At what stage 
did comms get 

involved and was 
there success?

Not 
involved?
15 per 
cent

After 
launch?
26 per 
cent

Before
launch?
40 per 
cent

After 
scheme 
approved?
68 per 
cent

Early 
planning 
stages?
85 per 
cent

Source: comms2point0, 2014
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Use the right channel for 
the right audience at the 

right time.
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Comms planning template 

1.Where are you now? (You need this nailed before the session.)
2.Where do you want to go and why? (And this needs to be nailed.)
3.Who do you want to talk to and why?
4.What’s the one thing you want them to do and why?
5.Where do they hang out?
6.How much time and money do you have to help you reach them?
7.How long have you got?
8.When and how are you going to evaluate?
9.Who are you going to tell that you are doing this so you can tell 
them how it has gone?
10.Whats the timeline of tactics for it all?

Top tool:
Comms
planning 
template
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Thank you
@danslee
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