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“Collaboration and
communication are at
the heart of Agile ways
of working.”

- Lee Emery, Digital StocRkport
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Some data
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Why bother with
internal comms
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The engaged and not engaged workforce
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The engaged and not engaged workforce
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Source: engageforsuccess.org 2017
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DOROTHY PERKINS

One of the most loved British high-street brands,
Dorothy Perkins has your wardrobe covered.

12 per cent
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£62 million
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Death rate

@danslee

dan@comms2point®.co.uk




Experts and Leaders Regain Credibility

Percent who rate each spokesperson as extremely/very credible, & e T
and percentage point change from 2017 to 2018
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Why bother with
internal comms
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We currently carry more t

4 million customers per day 77
| .2 billion customers per year privero D

of Scket ansactions
avallabie on 3 staton

London's population is

O ittt 33

98.4% 5

Fit for the Future

Our plan for modernising London Underground,
London Overground, Trams and the DLR

are CMS [Competance Management System) qualified

@danslee

dan@comms2point®.co.uk




Use the right channel for

the right audience at the
right time.
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Please Wash
Your Hands
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Comms planning template

coONO VI A WNBR

9.

.Where are you now? (You need this nailed before the session.)
.Where do you want to go and why? (And this needs to be nailed.)
.Who do you want to talk to and why?

.What’s the one thing you want them to do and why?

.Where do they hang out?

.How much time and money do you have to help you reach them?
.How long have you got?

.When and how are you going to evaluate?

Who are you going to tell that you are doing this so you can tell

them how it has gone?
10.Whats the timeline of tactics for it all?

@danslee

dan@comms2point®.co.uk




Thank you
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