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PROJECT OVERVIEW 

• Funded by Ministry for Housing, Communities and Local 

Government (MHCLG) Local Digital Fund 

• We are in the Alpha phase 

• Being developed by colleagues from Morecambe Bay Hospital Trust 

who developed the Information Sharing Gateway 

• End date of the project is Tuesday 21st May  



PROJECT OBJECTIVE 

Make the DPIA process easier to undertake 

for non IG professionals! 

 



INTRODUCTION TO PROJECT 

https://www.youtube.com/watch?v=XSW5gY6S2aM 

https://www.youtube.com/watch?v=XSW5gY6S2aM


WHY DO THIS PROJECT? 

• Inconsistent approaches  

• Uncertainty over benefits 

• Uncertainty over the how and why 

• Lack of clarity over roles and 

responsibilities   

• No previous oversight of all DPIA’s 

 

 

What is the 
Problem? 



WHY DO THIS PROJECT? – THE BENEFITS 

• Embed a privacy by design 

project approach 

• Engaging IG from the outset 

• Standardisation 

• Robust management of risk 

• Accessible to the business 

 

 

 

• 21st Century IG practices  

• Demonstrable accountability  

• Proven interoperability with 

systems such as the ISG 

• Saves time 

• Legal compliance as set out 

by Privacy legislation  

 



THIS IS THE PROJECT 

https://www.youtube.com/watch?v=6PkqrbSoX7U 

https://www.youtube.com/watch?v=6PkqrbSoX7U


WHO HAS BEEN INVOLVED IN THE PROJECT? 
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Greater Manchester 
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Greater Manchester 

Information 

Governance Group 

Manchester 

Council 

Morecambe Bay Hospital 

Trust 

Voluntary, Community 

and Social Enterprise 
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Greater Manchester 
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Partnership 

Transport for Greater 

Manchester 



MILESTONES 

Requirements 
& Processes 

Development 

Testing 

User Stories 

Wireframes 

User Journeys 

Questions and 

Content 

Must have requirements 

Broken down into 

development themes 

Content and visuals 

QA – MBHT 

Project team 

testing 

In Progress – 26th 
April 

Alpha Phase 
Completion 

 
21st May! 

 
Close Report: 

 
• Benefits Case 

• User Research Report 
• Implementation 

Model 
• Conclusion & 
Recommendations 

Stakeholder Engagement 



WORKING OUT IN THE OPEN AND THE AGILE 
APPROACH 

• Agile approach to break down the development and to be flexible in our 

decision making 

Example: 

• How we adapted the scope and approach based on a member of our 

team providing feedback regarding one of the questions 

• This led to a renewed focus on integrated support for ease of completion 

 



WAYS TO STAY IN TOUCH 

STEPHEN.GIRLING@GREATERMANCHESTER-CA.GOV.UK 

Local Gov Pipeline  

Digital DPIA YouTube Channel 

Twitter - @GMCAdigital 
 

#digitalDPIA 
 

#fixtheplumbing 
 

#localdigitalfund  

https://pipeline.localgov.digital/wiki/266
https://www.youtube.com/channel/UC6ph_iXaQKdH7rVRG6P4WHA

