
Share, don’t duplicate

LocalGovCamp 2019



We’re dxw digital



We’ve worked with the public 
sector to create better services 
for over 10 years



We understand the things that 
make digital projects hard and stop 
them having an impact



We’re using our experience to 
help organisations do the right 
things to succeed



A word on the pre-election 
period



The Local Digital 
Declaration



We carried out a discovery on improving digital 
collaboration between local authorities.

The project started with a short inception phase, which 
was followed by 3 two-week discovery sprints. 

The discovery phase ran from 5th June - 16th July.



What even is a “discovery”?

What is “Design Thinking”?



People’s expectations are changing



Before committing to building something, we need to 
understand what the user needs are and if a new thing is 
needed. 





Find the right problem Find the right solution



We are here.



https://blog.strategyzer.com/posts/2015/4/23/5-lean-startup-essentials-to-reduce-risk-and-uncertainty



A discovery on 
collaboration



Hypothesis

By improving local authorities’ 
awareness of projects and their 
ability to collaborate, it will result in 
cost and time savings, and better 
public services



A bit of background







Our research identified 4 types of 
collaboration

1.

Networking

2.

Knowledge 
sharing

3.

Resource sharing

4.

Delivery



Networking

Knowing where to meet others who 
might be facing similar challenges 



Knowledge sharing

Alignment on issues and sharing 
approaches, research, tools, practices 
and problems



Resource sharing

Sharing resources like code, skills, 
budget, access to platforms or other 
tangible solutions



Delivery

Working together jointly in 
partnerships to solve problems and 
deliver new services 



Anchors Drivers

Culture
Siloed teams and a risk averse attitude can 
slow down collaboration. It can also mean 
opportunities to improve are missed.

Culture
Agile working and an open sharing culture 

introduces habits that support collaboration 
such as show and tells, or blogging.

Politics
Senior Leadership can be more resistant to 
adopt agile ways of working. Changes to 
politicians and leaders can alter project 
priorities. 

Politics
Buy in from senior leadership empowers project 

teams to make decisions that benefit their 
services. Red tape tends to be removed. Political 

alignment between partners can drive 
partnerships. 

Technology
Out of date/unsupported or disconnected 
technology can make it difficult to collaborate 
with people outside of the office walls. Using 
different technology to a partner makes 
sharing more complex and cumbersome.

Technology
Access to collaborative tools such as Slack, 

Whatsapp, Trello, Pipeline etc. allows users to 
learn from others. It also enables collaborators 

to connect remotely to teams.
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Anchors Drivers

Standards/governance
Some policies and standards can be interpreted 
and used as blockers to new technology or 
approaches.

Standards/governance
Clear guidance and best practice definition gives 

users the confidence to work in different ways 
and can convince management to change.

Shared vision
Collaboration can fall apart when there are 
differences in goals collaborators want to 
achieve, the pace or how they want to work.

Shared vision
Common goals, user groups, systems and 

services cement collaborators and help them 
work towards one outcome for all.

Relationships
It is hard to know how to connect to people 
outside of your personal networks. 

Relationships
Pre-existing relationships is where collaboration 

commonly starts. Relationships continue when 
people move to new roles allowing potential for 

further collaboration.  
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Anchors Drivers
Geography
Travel costs and time makes collaborating 
across long distances challenging. Online 
collaborative tools do not replace the need for 
meeting in person.

Geography
Proximity plays a large part in choosing who to 

collaborate with. Personal networks are most 
likely to be with people close by and users can 

afford to travel to meet them. 

Capability
Users lack skills in how to collaborate, from 
managing relationships to aligning goals. This 
can lead to a fear of change and can hold back 
collaborative ways of working.  

Capability
Skills in multidisciplinary working allows teams 
across organisations to form more easily. Users 

who have budget to attend events gain more 
exposure to networks and collaborative 

opportunities.   

Scope
Misalignment on scope, choosing technologies 
over outcomes or competing requirements 
can make collaboration difficult to achieve.

Scope
Solving problems and developing solutions 

incrementally, and meeting the common needs 
rather than focussing on those unique to a council 

will help partnerships succeed.
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Focussing on 2 types of collaboration

1.

Networking

2.

Knowledge 
sharing

3.

Resource sharing

4.

Delivery



What value does sharing have?
ACTIVITY 1

10 mins 

Working in groups, identify 
the top three things that you 
would value if another 
organisation shared it.

For those three, can you 
estimate the value in terms of 
time saved or cost saved?



Insight

Pipeline is more like a project portfolio than 
a place to collaborate
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“People post what they do... and that’s it. Every now and 
then there’s a flurry of activity.”



Insight

User interviews told us the benefits of 
collaboration are well understood, but 
harder to quantify



Insight

Local authorities are already collaborating
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Insight

Culture is a strong driver or anchor of 
collaboration 
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Insight

Even if local authorities want to collaborate, 
some aren’t sure about how to do it 
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“How do you have those conversations to start with? Who 
are the right people to talk to? Maybe probing those might 

help us get to the table.”



Insight

The most important aspect of successful 
collaboration is alignment
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“The best way to collaborate is to find an issue you want to 
deal with, then find your partners.”







Desk research with local digital slack showed some clear 
themes in what people needed help with





Some clear trends in Pipeline search data allowed us to test 
different taxonomies for grouping and finding projects, 
problems and ideas



Solutions need to work 
within local authority’s 
realities 



How might we...?
ACTIVITY 2

10 mins 

We use HMW to frame the problem to solve

Based on what you’ve heard and your own experiences, 
we’d like to set out some HMW to base ideas on



How might we...?
ACTIVITY 2

10 mins 

e.g. HMW support local authorities to find suitable partners so 
that they can use resources more efficiently

ACTION WHO WHAT

OUTCOME



Let’s share what we have





Keep in touch!

dxw.com
@dxw

@alexyedigaroff
@pixlz


