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Covid-19 Local Government Response
Meeting the challenges – everyone, everywhere, everything
Supporting the
Local Economy
Trusted
Communicator
Business
Continuity
Maintaining
Essential Services

Sustaining
Communities

Data to Drive
Decisions
Turning data into
Business intelligence

Sustaining
Businesses & jobs

Protecting the
vulnerable

Key public health
messages to all citizens
and communities

Wide ranging impacts on the economy, demand and
human behaviour
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Building Community Resilience
Power of collaborative effort
• Local Governments effective, speedy response to the crisis
• Two critical enablers
• 10 years digital evolution have built skills and experience
• Digital tools and technologies essential enablers
• Local communities and volunteers essential for delivering the
response
• Local Government is uniquely placed to build resilience
• Reach out and engage local assets to complement service delivery
• Captured the value of value of social connections,
neighbourliness, sense of belonging
• Co-ordinate organisations, volunteers and information locally
• Community hubs - frameworks for support and delivery of
essentials to vulnerable people
uk.granicus.com

Great targeted communications
✓ Key public health messages

✓ How to access support
✓ How to offer support

✓ How to access essential council
services

Exeter Community Energy (ECOE)
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Managing a Rapidly Evolving Scenario
Agile development, rapid pace, iterative improvement

Kirklees
10 days to build new end to end
processes for volunteers
By Mid-May had 1200+ volunteers

✓ 10 days to build
✓ New end to end
processes
✓ By Mid May 1200+
volunteers
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Hambleton District Council
Sustaining Community Assets

Exeter Community Energy (ECOE)
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Building Support Networks and Social Capital

Getting the message out

Making a difference

• Partnership Approach Exeter Council & Wellbeing Exeter
• Launched Exeter Community Wellbeing
• Help and support to communities organisations
Community Energy (ECOE)
• Individuals who are selfExeter
isolating
• Council and Exeter Chiefs Community Foundation
• £1million pound Community Action Fund
uk.granicus.com
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Exeter City Council and Exeter Community Wellbeing
Plugging the gaps and targeting support to the most vulnerable
• Focus on getting funding allocated fast

• Online application process
• Matching people with organisations best
suited to help
• First Month - £90,000 awarded to 56 groups
Freemoovment
up to 40 hot meals a day
clothing and essential supplies to homeless people
Exeter Community Energy

Help vulnerable deal with fuel poverty
Telephone service – 2000 people
Exeter Communities Together
Partnership of 7 grassroots organisations
BAME have an increased voice and visability
uk.granicus.com
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National Association of Local Councils (NALC)
Case studies and best practice

• Population 10,000
• Local Councillors & volunteers from local
community groups

• Canvassed for volunteers
• Fantastic response from people
• Many with enhanced DBS clearance
• Utilising social media to get messages out
• Including which local food and catering
establishments delivering food.
uk.granicus.com

• Distributed information on local services to help self
isolating
• Used social media to get messages out and signposting
• For Government Advice and Information from the NHS,
Police & External Organisations - click here.
• For Mental Health Support, Social Services & Food Bank
Contact Details in Bridlington - click here.
• For Local Businesses offering Help, Services & Delivery Exeter Community Energy (ECOE)
click here.
• For Useful Council Information regarding Coronavirus - click
here.
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Nottinghamshire County Council Community Support Hub
Mapping assets /matching with needs
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Office of National Statistics
Community trust and confidence

• 2/3rd adults say other local community members would support them
• 3 in 4 adults think people are doing more to help
• 2 in 3 adults had checked on neighbours in the last seven days

• I in 3 adults had gone shopping or done other tasks for neighbours
• Engagement and trust in local government is high
Exeter Community Energy (ECOE)
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The Asset Based Approach
Empowering communities do thing for themselves
“We can’t do well serving communities… if we
believe that we, the givers, are the only ones
that are half-full, and that everybody we’re
serving is half-empty… there are assets and gifts
out there in communities, and our job as good
servants and as good leaders… [is] having the
ability to recognise those gifts in others, and help
them put those gifts into action.”

“Communities have never been built upon their
deficiencies. Building communities has always
depended on mobilising the capacity and assets of
people and place.”
Kretzman & McKnight (1993) Building Communities from
the Inside Out

First Lady Michelle Obama
www.abcdinstitute.org/faculty/obama
Exeter Community Energy (ECOE)
A Glass Half Full: how an asset approach can improve community health and well-being
Commissioned by the IDeA CommunitiesProgramme, 2010
uk.granicus.com
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Capturing the positives
Council, partners and communities developing solutions together
• Embedding community assets and resilience into strategic planning
• Amazing responses – local people want to participate and help

• Local government is incredibly effective in mobilizing local assets
• Making them more visible and accessible

• How do we sustain and embed this collaboration into BAU?
• Develop a framework for co-ordinating local community and volunteer efforts?

• Manage the local network to reduce duplication of effort?
• Target funding to fill the gaps?

• Continue to expand digital as enabler for new normal
• Help meet the financial challenges and uncertainty of the new norm
granicus.com
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