




We require and generate a lot of information…

… that is an asset

… our colleagues asked us to help



Setting the conditions for success



2018 2019 2020 2021

Deployment pilot WMMA 
to 1 patch, c140 colleagues 
involved. Train the teams.

Deployment trial to 2 
patches, c250 colleagues 
involved. Managers Train 
the teams.

Technical pilot using LCP –
What Matters Most App 
(WMMA) 

40 personal support 
colleagues involved.

Start of scaled deployment 
(testing self service model) 
to 4 patches, c450 
colleagues. Colleagues 
train themselves.

Continue scaling 
deployment in 6 
staggered phases; to 43 
patches c6500 colleagues.

c3600 colleagues now 
live with c3700 in 
deployment. 

WMMA capability 
increases to 100% of PS 
admin processes

WMMA capability increases 
to 60% of PS admin 
processes, new PMR App

WMMA capability 
increases to 30% of PS 
admin processes, new POS 
and PBS Apps 

15% of Personal Support 
admin built into new App 
(WMMA)

Setting the environment for digital ways of working 

Scaling for a large change



What was required to move to digital ways of working 

Each service followed this process, with 10-15 services per patch



Low-code in supporting the change

1. Have we fully utilised the low-code platform capability?

2. Has the platform allowed us to make changes quickly?

3. Is it the final version of what we want?

4. Has the platform allowed us to build something that we can use?

5. Do we have the skills and capability to adapt what we need?

6. Will we exploit more capability in the platform?

Fundamentally the low-code platform has acted as a catalyst to change.

• Having the ability to involve users and respond, develop and evolve quickly 

• Whilst we still have to deal with all of the other organisational challenges;

- budget, covid, sleep-ins and so on. 



• Information is quick to share and 
access

• Paper work removed; homes not 
hospitals

• Allow colleagues to connect 
easily

• Establishing a platform for 
continual improvement

• 300,000 data points per week on full 
go-live

• Improves insight supporting local 
autonomy

A bedrock for future transformation 

• Our approach is flexible, changes 
can be made quickly.

• Dives more informed and engaged 
user feedback



How does it feel 
for our colleagues?

“I can see information for all my services and PWS 
ASAP which is great when you have a few services. I 
like the way you can collect all data around certain 
tasks if you need to which will be good for CQC visit."

"Saves a lot of paper, also I can track what is 
happening in my service at a distance. I know 
when records are not being filled in adequately."

"I am finding it easier and quicker to access/ share 
information rather than go through paper trails. 
The information seems readily available to use."

"It was good sharing ideas and experiences! 
Happy to help anytime in the future :)"

“I think BFD has brought a massive improvement 
on IT tools in the service, even the MI FI has 
improved the internet connection, which was a 
huge problem for years. It is refreshing for us to 
be more IT. Big positive way to go.”

“The benefits in the long run 
will be good, the fact that 
there will be very little paper 
around that needs storing will 
be great. I think the tools will 
allow and ensure that people 
become more confident as 
they develop their skills. The 
drawbacks are that some staff 
have little or no experience in 
computers which is very 
daunting for them.”

Excellent, the 
App itself is 
very good to 
use and once 
you have used it 
enough it will 
be good for our 
service.



Low-code can support the way we work going forwards

Team freedom, we will start to increase the level of freedom our colleagues have 
to make decisions and changes. With the right tools to support speed of change.   

Test and learn, is now built into our ways of working as a principle. Encouraging 
people to have a go, smaller bitesize changes, that we can respond too. 

Community Power, local people will hold the power to change the communities 
in which they live.  With new exciting ways to get involved. 


