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NOVEMBER
2020

&

Leadership Panel
approves Change
Programme

Best Value Audit
begins January
2021

JUNE 2021

RESUME

4

Change Team
recruited and start
work:

1 coordinator and
2 project officers

SOUTH AYRSHIRE WAY

STRATEGIC CHANGE PROGRAMME

the story so far

JULY 2021

AUGUST 2021

OCTOBER
2021

MARCH
2022

AUGUST
2022

Strategic Change
Executive meets
Key governance

established

22 Projects are
defined and
approved

Benefits
Realisation Plan
approved

BV Audit Report
Published

Staff made
permanent and
budget to recruit
two additional
officers

Benefit trackers in
place

3 projects
completed

33 projects on
Programme



Children and
Families

...............................................................................................................................................................................................................................................

Community Care

Delivering Council Plan
Priorities

Services fit for purpose and
sustainable

e

Customers at the heart -

R - -
A workforce for the future -

Maximising use of our assets
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Benefits Led Programme

Cashable Quantitative Qualitative

Four stage process

Stage 1 - Identify the benefits

what stage are projects at?

14

Stage 2 - Baseline and proposal
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Stage 3 - Project implementation 2 ‘
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Stage 4 - Benefit realisation EFIT J
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Benefits stage
= March 22 ® August 2022

No of projects
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What's working

—

Challenges

Corporate
Leadership and
Senior level buy-
in... Members too

Corporate S
resource to
deliver
organisational
change

Comms channels

Focus on benefits
not project
completion

One Change
Programme
central
coordination

trategic position
- Best Value

report provides
clear remit

Document light -

focus on activity

rather than
process

How to measure
the impact of
what we do

Data and
information to
support baselines

Who really likes Project team
change? resource
Generating ideas
Communication and expanding
and reaching beyond
people traditional

change activity




Evidencing impact and productivity — one approach

Reviewing the ‘As Is’

5. Admin 8. Admin 9. Team event

m 4. Admin

)
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Start Identify process Process 1 identified Process files generated, Update resource lists Print resource lists Update resource Distributes documents  collect documents End of process
requirements folders
PT: 08h 16m 00s PT: 00h 36m 00s PT: 01h 00m 00s PT: 02h 00m 00s PT: 0s PT: 01h 20m 005 PT: 00h 20m 00s PT: 08h 16m 00s

12. Admin 13, Admin 14, Admin 15. Admin 1'6
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Update resource lists Print resource lists Update resource Goto8

folders

Process 2 identified Process files generate

PT: 02h 00m 00s PT: 00h 36m 00s PT: 01h 00m 00s



What we want the new situation to look like

3. Admin 4. Admin 5. Admin 6 7 8. Team event
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Start Identify process Process 1 identified Process files generated Update resource lists Issues documents Automatic issue of Receive documents Stop
requirements documents
A
PT: 05h 54m 00s PT: 02h 00m 005 PT: 00h 36m 00s PT: 00h 10m 00s PT: 00h 01m 00s PT: 00h 20m 00s PT: 05h 54m 00s
10. Waste awareness 11. Admin 12. Admin
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Process 2 Identified Process files generated Update resource lists Issues documents Goto7

PT: 02h 00m 00s PT: 00h 36m 00s PT: 00h 10m 00s PT: 00h 01m 00s



Analysis of the change

Value Added Step

Example AS IS process |Example To Be Diff, %

Processing time 08h 16m 00s 05h 54m 005 02h 22m 00s -28.63
Team event 00h 20m 00s 00h 20m 00s 00h 00m 00s 0
Admin 07h 56m 00s 05h 32m 00s 02h 24m 00s -30.25
Lead time 08h 16m 00s 03h 07m 00s 05h 09m 00s -62.3

v" New process is more productive

v Improvements across all inputs

v" Positive impact on the process and customers/stakeholders

v Evidenced by the software

v Team can now focus on more value added activity

v Approach rolled out across Change projects

v" Embedding the approach with other Services




Key next steps
1. Validate process maps and quantify timescales and activity savings
2. Move projects to next stages of benefit realisation
3. Communication channels

4. Generating new projects and creating environment for this



