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Benefits Led Programme

Cashable Quantitative Qualitative

What stage are projects at?

Four stage process
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Reviewing the ‘As Is’

Evidencing impact and productivity – one approach



What we want the new situation to look like



Analysis of the change

✓ New process is more productive
✓ Improvements across all inputs
✓ Positive impact on the process and customers/stakeholders
✓ Evidenced by the software
✓ Team can now focus on more value added activity
✓ Approach rolled out across Change projects
✓ Embedding the approach with other Services



Key next steps

1. Validate process maps and quantify timescales and activity savings

2. Move projects to next stages of benefit realisation

3. Communication channels

4. Generating new projects and creating environment for this


