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“The Public Sector never pays “0“
twice” ‘
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How are councils and their

o °o_ o ‘ ‘
residents benefiting from well (>
designed reusable cubes on ‘}0‘
Placecube’s Digital Place? o
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@gavinbeckett @Placecu be www.placecube.com



http://www.placecube.com/
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Placecube’s customers share the goal of () ‘

(] [ ] [ ] “ ‘
transforming their services

‘ V
“Applying the culture, processes, business models “
and technologies of the internet era to respond to AN
people’s raised expectations”

Tom Loosemoore, 28 Jun 2017 "‘}
"
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@ PLACECUBE Build. Connect. Innovate.

But they also share challenges

High demand

Reducing budgets

Need to deliver quickly

Difficult to use closed legacy systems




@ PLACECUBE Build. Connect. Innovate.

So we help our customers to provide
modern digital services and websites

Architecture
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* SERVICES
Cube * FORMS
* WORKFLOWS S
Ecosystem * COLLABORATION
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Your open digital platform for making and ©

re-using local services designed by local
government for local government
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@ PLACECUBE

How our customers use Digital Place

Browsealoud 3  Accessibility §8 News

A Find a COVID-19 vaccination centre

Find a COVID-19 vaccination centre or walk-in vaccine clinic near you

€3 Camden

Welcome to your council

EEN

Services Menu =

Sign in/Register @ v

Services Menu =

Build. Connect. Innovate.

Proud +o Care

Proud to care
North London
Recruitment Eve

Let's move more in.Camden

T

|
b

Being active dossn't have to mean joining a gy or training for a
10k

We Can Move celebrates all the ways people in
Camden are fitting movement into their daily
lives. Walking and Gardening 1o wimming and dancing

In Camden there are lots of fun activties that you can try, whatever
Your age or abilty.

‘There are all sorts o ways to feel healthier and haper, from

Members' Enquiries Dashboard

My cases

Filters

Member

Member.

Status

Select Status...

Date range

Select Date range..

Allcases

Assignee

Assign:

Service area

Clear all filters

Angela Merkel

Gavin Beckett

Gavin Beckett

Select Service area.

Applici

‘Add Member Enquiry

Nature of equest

Select Nature of request...

Assignee

ed-NoOutstanding  Placecube

upport

o Outstanding

New

d Business Solutions Confiem Case Officer

O
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@ PLACECUBE Build. Connect. Innovate.

How our customers use Digital Place

o i ID- "
Council services Coronavirus (COVID-19) ' Public Health News Yourhealth Intelligence Provider resources  Our plans

o Dorset
Dorset Search... Q

. Council
) /

Public Health Dorset

Improving health and wellbeing across Dorset, Bournemouth, Christchurch
and Poole

Search for a planning application Check your bin day
Check school term dates Pay your Council Tax Apply to be on the Housing Register

CORONAVIRUS

Mental health

Information on how to look
after your mental health.

All services

Information on Coronavirus
(COVID-19).

Benefits i i Births, deaths and Business,
i marriages consumers and
licences

Care and support for Children and Climate and Council Tax
adults families Ecological
Emergency.

e

Intelligence Provider resources Joint Strategic




@ PLACECUBE Build. Connect. Innovate.

How our customers use Digital Place

v Services v Mayor and Coun

This is a new website — your feedback will help us to improve it.

How can we help you today?

I -

Popular Report an issue Pay for it

@ My Account @ Pay Council Tax @ Report a missed bin collection
@ View or com! t on planning

applications

@ COVID-19 information @ Find bin collection days

Services --

Waste and recycling Health

Planning_and building

Check when to put your rubbish and
recycling out for collection, request a new
container or book a visit to the recycling
centre.

Housing

Apply for and bid for social housing, read

Information about children and young
people's health, covid-19 information and
public health guidance on living a healthy
lifestyle

Jobs and careers

Find out about vacancies, apprenticeships,

Apply for planning permission, view and
comment on applications and read
information about building control.

benefits




@ PLACECUBE

How our customers use Digital Place

e Dashboard

Dashboard

Search ...

Team notifications

> Garden waste payments
> Reset customer self password

> FAQs now being updated

Latest Service Requests

Ref. Resident Name
776109 Gavin Beckett
772535 John Resident
769908 Gavin Beckett
751983 John Resident

643645 Anonymous User

Face To Face Dashboard

Email Dashboard

Daily Service Alerts

> HOULTON BIN DAYS

Service Request

FOI Request

FOI Request

Assisted Collections

Fly Tipping

Fly Tipping

Status
Open
Open

SEE MORE v/

FOI Dashboard

Channel

Phone

Phone

Phone

Phone

Phone

My Notes

Test Notes

Type
Service-Request
Service-Request
Service-Request
Service-Request

Service-Request

CCMAgent &

< Transfer enquiry

Date

02/03/2022

28/02/2022

26/02/2022

16/02/2022

15/12/2021

Build. Connect. Innovate.

Services Your account
1LY This is a new service - your feedback will help us to improve it.

Services

Services

These are the online services that we currently have available for you. We will be migrating m
services to this beta system soon.

Bin collection Garden waste  Waste and
day collections recycling

Use our online service to Sign up or renew your Request new bins for repair
find your next bin collection subscription to our garden or replacement, or notify us
waste collection service of a recent missed bin



@ PLACECUBE Build. Connect. Innovate.

How our customers use Digital Place

—_®)

ROYAL borough of . Myaccount (3 SignOut Councilservicesmenu =
GREENWICH
My Council Tax summary Create an account Set up a Direct Debit

< Back < Back

Choose a payment
schedule

Your details
Name John Smith

Account no 12345678

Your full name

L ]

Address Address Line 1
Address Line 2
Address Line 3

@ Pay £120.00 for the next 4 months
Your last payment would be in
March 2021
Your email address

L 1

Confirm your email address

( Pay £240.00 for the next 2 months.
— Your last payment would be in
January 2021

Your property isin Band D

Communication preferences Your frst payment will be taken on
15 December 2020.
Your Direct Debit will
automatically be renewed every
2 12 months unless we receive
v

My Council Tax summary 2021/22 e e O
Charge for period £10,000.00

Amount already paid £1,000.00

Continue

Total left to pay £9,000.00

Payment instalments for 2021/22 \f

Due Dat: Ar it ROYAL barvugh af
ue Date moun GREENWICH
15/01/2021 £180.00
15/02/2021 £180.00 Terms and discisimer Accessibility  Statistics
15/03/2021 £180.00 S
15/04/2021 £180.00 © 2020 Royal Borough of Greenwich
15/05/2021 £180.00 Th ",\m wich Centre, 35 Wellington Street, Wookwich, ROYAL ¢ of
el GREENWICH

15/06/2021 £180.00




@ PLACECUBE Build. Connect. Innovate.

How our customers use Digital Place

My account > My licences

Taxi Driver Licence Taxi Operator Licence Taxi Vehicle Licence

Use this service to licence a new operator. Use this service to licence a new vehicle.

Use this service to licence a new driver.

Apply here > Apply here > Apply here >

Contactus | Accessibility | Privacy




@ PLACECUBE Build. Connect. Innovate.

How our customers use Digital Place

Dashboard

Search ... = Transfer enquiry

Team notifications . Daily Service Alerts My Notes

call fly tipping team about the latest incidents on the
road

Notification > test2

test > BINWEEK2

testl > HOULTON BIN DAYS
Garden waste payments

Reset customer self password

Latest Service Requests : Emails assigned to me

Ref. Resident Name  Service Request  Status Channel  Type From Subject Date

. Noise Nuisance . Service- Jose Campos Rubio Fly Tipping 29/03/2022
1005928  John Resident Pending Phone
Probl... Request

Jose Campos Rubio Fly Tipping 18/03/2022
. Service Formal Service-
1017090  John Resident .
Enqui... Request Test Place Test 11/03/2022

Placecube Service-
1016713 Complete  Phone Test Place 11/03/2022
Support Request




@ PLACECUBE Build. Connect. Innovate.

Working with Rugby Borough Council we
researched, designed and built a new CCM cube

High level overview § pLacecuee RUGBY

Step 1 Step 2 Step 3 Step 4 Steps
Channel set automatically as they Who are we dealing with? What are they enquiring about? How do we deal with the enquiry? Service Request
come into the system c t e earc e enq Nork thru the proces t
@ Telephone
=9 Email
o
(8 Face-to-face ccm oo™ o™ oM = o™
nd — Q . Q Process : Wasp Nest g s G .-TA)( 1 20
A — 3 2 [
Benefits of this user journey A e— IR —=
A e— — — — —

*  Quick Enquiry

+  Transfer Call

el
=
]

+  Service Request

l Solved & closed this is the end °

Note: SF ¢ the Service Request transfer dotails

¥ 1t is a quick enquiry the
y t

0

he transfer call

Q} he Help Assistant at this pomnt will be contextual to the process




@ PLACECUBE Build. Connect. Innovate.

We desighed and built the first iteration of CCM,

going live in summer 2021

et Dashboard Face To Face Dashboard F2F Tickets Email Dashboard Test CSA F-3 Arthur2 TEST Velazquez X e
— [ guxo@mailinatorcom Q0787101101 () DOB: 01/01/1969
Last log
Search Q Transfer enquiry Cases
Ref csa Customer Service Area Service Date Submitt
Arthur2
Neighbourhoods Pest 24
139162 TestCsA s .
Team Notification Q Daily Service Alert © My Notes 8
R st con Environmental & Bulky
estesn Resource Waste
Team notifications Daily Service Alerts My Notes
ot Arthur2 Coundil -
o o TEST Council Tax o2
> Team meeting today at 4.30pm > Bulky waste suspended 23/2/21 Test Notes aunders Velazquez Enquiry
Matt Arthurz Neight d pest
o . TEST eighbourhoods ! CLOSED
Saunders Vel Services [Eciszzomm)
Velazquez
Arthur2 Neish . bt
138761 TestCsA TEST oo o
ervices
Velazquez
Matt Arthurz Neighbourhood pest
138650 . EST egbourhoads ! SUBMITTED
Saunders | Services Team L
. Velazquez
Latest Service Requests
Arthur2
. = 138570 Test CA TEsT Neighbourhoods Pest
Latest Service Requests & B . Services
Velazquez
Ref. Resident Name Service Request Status Date
ot Arthur Assisted
Arthur2 TEST o Saunders TEST wastesin [ IIEEETEE
139162 Pest Control 24/02/2021 Velazquez Request
Velazqu.
ot Arthur2 . ol Assist
Arthur2 TEST M nvironmental &
138761 i Pest Control 23/02/2021 o P £sT Resource Waste 8
Velazqu Velazquez Request




@ PLACECUBE

We began to research, design and build a

second iteration of CCM in early 2022

® Dashboard

Search

Team notifications

Garden waste payments

> Reset customer slf passuword

Latest Service Requests

Ret. Resident Name

1008928 John Resident
101709 John Resident

Placecube
1016713
support

]

a Daily Service Alerts o My Notes 5]
> tes2 callflytpping team about the aestncidents on the
> BNwEEK2

> HOULTON BIN DAYS

= Emails assigned to me =
SenviceRequest  Status  Channel  Type g | from Subject oate
Nolse Nisance Senvice Jose Campos Rublo Fy Tigpin 290372022
Pending. Phone. 2 . yTieping
ProbL Request
Jose Campos Rublo Py Tipping 180372022
Service Formal Service-
Confim Phone 2
Enqui. Request Test Place Test 11/03/2022
Senice TestPlace T 11/037202
7000 Complete  Phone. 2
" Request

r\ SmartAgent

Lets getstartea

-

Your contact
centre,
reimagined.

Search results

Customer profile
John Resident

Enquiry

John Resident

Known as: Jo

THEVILLAGE HALL SOUTH PERROTT, BEAMINSTER, DT8 3HS

££) DOB: 31/03/198
Last logged in: 06/06/2022 14:46:39

Additional Addresses

ADDITIONAL ADDRESSES >

1 HARDWICK COURT HOLME
PETERBOROUGH
PETIRL

0 info

Recycling collection -0

Black bin collection : 01

Cases Emails

Relationship

SEE MORE v

Email Dashboard

arch

Incoming Emails

Assign o s

Ganerslinbox

Select From

v Rodri

JoseCampos Ruio

JoseCampos Rubio

JoseCampos Rubio

Subject

T

You May Lose Access.

T

e

Build. Connect. Innovate.

Dste

29j03/202




@ PLACECUBE Build. Connect. Innovate.

Placecube is now launching v3 of Digital Place,
built on Liferay 7.4

ICITAL PLACE FOR LOCAL PUBLIC SERVICES

* SERVICES

L FORMS Taking your Digital

* Co 0 0
; COLLABORATION _ Place to the next level

* CUSTOMER CONTACT
MANAGEMENT




@ PLACECUBE Build. Connect. Innovate.

We've focused on adding to and enhancing the
low code features of Digital Place

Workflow ~ Dashboard  Settings  Actions Workfloy Dashboard  Settings  Actions Workflow  Dashboard  Settings  Actions

Name *
™ Freedom of Information Request Cancel o B Configuration help Name . Type Enabled Action
eques
ROLES AVAILABLE >
Assign Navigation Entry v :
Nodes FILTERS >
created Get Information Task DETAILS VIEW FIELDS > Associated cases ab X H
Condition PERMISSIONS > )
Brecute coni Attachments Tab v
P SETTINGS - MAX FILE SIZE >
— SETTINGS - STATUS N Check for associated cases Navigation Entry X :
closed e Description SETTINGS
confirm .
FOI Request case type SETTINGS - DUE DATE > Clarification request Navigation Entry v H
DISPLAY
D Fok
& SETTINGS - DEFAULT > Clarifications Tab v
Detal view fields  Permissions  Settings DEADLINE
oD G SETTINGS - WARNING > Creation acknowledgement Backend v i
il ) Sections OVERDUE DAYS
tem1 @ D SETTINGS - NEXT > Data structures update Navigation Entry X H
WIORKING DAY
NotFol Withdrawn Join XOR
fem2 @
+ only or d Details Navigation Entry v H
= tem3
B - Label Expando fields Navigation Entry X :
N
st Previous Next Last »
Pagelof3 | 10 tems perPage  Showing1-100f 25 resuits

Use as header




@ PLACECUBE Build. Connect. Innovate.

We've focused on adding to and enhancing the
low code features of Digital Place

Welcome Placecube Support  Log out Welcome Placecube Support  Log out

Service Housing - Sole to Joint Tenancy
Sole to joint tenancy : Add Ira Jones to tenancy at 14, Wellington Road, 1IG11 2RP

¢ r\)w SO I e to jo i nt te n a n cy Evidence requested from tenant

Select person to add to tenancy — Search

14, Wellington Road, IG11 2RP i
Current tenant: John Resident ?
The prog ."\l‘ M tenant must be on our records as living at the property .
&5 Work items
Select person 42. RAYNE COURT. E18 285 Sole to joint tenancy Initiated 14 days left
Ira Jones s plead evidence HELEN CHAN Apr 22, 2022
F Sar J
27. ALTHORNE GARDENS, £18 204 Sole to joint tenancy Initiated 14 days left
oCcupant to this 7 Submit for enhanced checks GLORIA WOOD Apr 22, 2022

8 Enhanced s
31, TIPYREE CRESCENT. IGS 05Z Sole to joint tenancy Initiated 14 days left Awaiting HO review

9 Review enhanced checks officer re PETER GASGOIGNE Apr 22, 2022

"® Asrange appetment

11 Uplead signed tenancy agreement




@ PLACECUBE Build. Connect. Innovate.

Low Code Waste Services

* Local Digital Fund Round 5 project to build services on an open source
low code platform

* Five of our customers, led by Rugby Borough Council, were awarded
Beta funding.

* We worked together to research, design and build enhanced low code
components on the Digital Place platform and then use them to develop
a series of exemplar waste services, and integration connectors for Waste

Management Systems

k3 @Sutton ;ﬂ Dorset .,

THE ROYAL BOROUGH OF
KINGSTON
UPON THAMES




@ PLACECUBE Build. Connect. Innovate.

Low Code Waste Services

The council partners agreed a prioritised 1. Bin collection day 5. Service disruption
list of Waste Services that we would work finder alerts

through, aiming to deliver as many of the 2. Assisted bin 6. Booka bulky waste
front-end digital services, workflows, and collections collection

integrations with Waste Management
Systems, Notify and Pay as possible
during the Beta:

3. Garden waste 7. Fly Tipping

subscription 8. New Household

4. Report a missed Requests

collection 9. Reporting

| % | %Sutton ;‘ rogrfget ... @PLACECUBE

THE ROYAL BOROUGH OF County Council
KINGSTON N
UPON THAMES




@ PLACECUBE Build. Connect. Innovate.

Low Code Waste Serwces
What did we do?

Worked through each councils services to
map and model the process

For each service:
* Gathered existing process maps

* Reviewed them and identified
commonalities and variations

* Produced a process map showing the
common path and variations

C ounci I County Council

 THE ROYAL BOROUGH OF
KINGSTON
UPON THAMES

g’sutton ;‘ Dorset Northlﬁerland @PLACECUBE



@ PLACECUBE

Low Code Waste Services

What did we do?

Gathered and reviewed existing research

For each service:

 Reviewed each site & flows documented

by BA

* Overlayed any UR/Discovery work

available

* Summarised findings

b

| %‘_,'&Sutton

THE ROYAL BOROUGH OF
KINGSTON
UPON THAMES

>
»

Build. Connect. Innovate.

Find my bin collection days

Dorset 5% ... §JrLAcEcuBE

C oun Ci I County Council
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@ PLACECUBE Build. Connect. Innovate.

Low Code Waste Services
What did we do?

)))))

Designed and developed Low Code features

* Forms Builder
New form fields

Following colection: Folloning collection: Folloning collection:
uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Calculation and validation improvements
Improvements to visual form builder
Improvements to use of dynamic data in forms

* Integrations

New connectors for Waste Management
Systems

>

County Council

msgri o g’ S utton . QO?I"'\‘ 3 et N Orthtﬁer]and ® PLACECUBE

KINGSTON
UPON THAMES



So how do we
ensure the
public sector

never pays
twice?

By releasing
reusable cubes in
Digital Place

Pushing well-designed
open source components
and services into each

customers subscription
Instance of the platform

Copyright 2022 © Placecube Limited



