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A rare localgov 
get together 



Give 
the 
good 
people 
of 
localgov 
what 
they 
want



The importance of collaboration



Common challenges and barriers



Common challenges and barriers



Domination of legacy systems
A legacy system is outdated computing software and/or hardware that is still in use. The system still meets 
the needs it was originally designed for, but doesn't allow for growth. 

Moving/migrating from using legacy technology can add value and deliver real tangible benefits for local authorities.

● Cost Savings: reduce infrastructure costs and data management overheads.
● Time & Resource Savings: increased efficiency and productivity around managing legacy data and improver user 

experience
● Risk Reduction: Reduced risk of non-compliance and cyber breach incidents, as legacy data is safe and 

‘future-proofed.’
● Remote/Hybrid Working Made Easier: As employees are using secure cloud-based technology.

There are some well known names in local government….



Connection and sharing best practice, patterns 
and lessons learnt are key to success



Connection and sharing best practice, patterns 
and lessons learnt are key to success
Housing repairs online



Many councils have common systems, and have similar 
needs, so it makes sense to create solutions together 



What improvements are your systems 
preventing?
User experience

Time to process 

Cost

Legal

Responsiveness

Adaptability

Data sharing

Community 
involvement

Speed

Contact

Support

Applications

Forms

Applications

Verification

Identification 

Payment



Head to Menti.com on your device

And put in code 2273 7194



Lets share and map IRL!
Lets shove stuff on post-its! 



Post it notes
Issue 

Name, council, worked on already, would like to work on, funding bid



Done! 



Collaborating - what would you like to work 
together on? 



Anything you have worked on/already done?



Anything you have worked on/already done?


