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Reuse on a low code and open 
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“Applying the culture, processes, business models 
and technologies of the internet era to respond to 
people’s raised expectations”
Tom Loosemoore, 28 Jun 2017

Placecube’s customers share the goal of 
transforming their services
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But they also share challenges

High demand

Reducing budgets

Need to deliver quickly

Difficult to use closed legacy systems
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So we help our customers to provide 
modern digital services and websites

Re-usable
Cubes

Feature
Cubes

Community
Cubes

Service
Cubes

Integration
Cubes

Your open digital platform for making and 
re-using local services designed by the  
public sector for the public sector.

Start by re-using over 150 ready-made cubes 
and create new services at your own pace.

Now, it’s easy to create better connected and 
personalised services that your users prefer.

W ORLD CLASS DIGITAL 

EXPERIENCE
PLATFORM

W ORLD CLASS DIGITAL 

INTEGRATION
PLATFORM

OPEN SOURCE DIGITAL COUNCIL

SERVICE CREATION
PLATFORM

W ORLD CLASS

3-IN-1
● Low Code
● No Code
● Full Code
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Digital Council 3-in-1 Platform
Making it much easier and faster for Councils to create a better digital place

3-in-1
● Local Gov
● Enterprise DXP
● Open Source

OPEN SOURCE DEVELOPMENT
● Bespoke code ● Build anything ● Exact specification ● Open source

● Supplier independent (non-proprietary) ● Limited scalability
● Expert dependent ● Very expensive to build & maintain

LOCAL GOV 
PLATFORMS

● Easy to build transactional services
● Affordable ● Familiar

● Proprietary code ● Functionality constrained
● Inside-out, process-centric

● Low ability to develop place-based services
● Low investment in customisation &

content personalisation tools
● Integration often depends on custom code

ENTERPRISE OEM 
PLATFORMS
● Large & complex enterprise platforms 
● Extensive range of tools & services
● High general tech investments
● Proprietary code ● Very expensive to tailor 
● Difficult to meet LG specifications
● Requires premium technical consultants
● Costly to maintain & scale

DIGITAL 
PLACE
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How our customers use Digital Place
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Working with Rugby Borough Council we 
researched, designed and built a new CCM cube
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We designed and built the first iteration of CCM, 
and went live in summer 2021
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We began to research, design and build a 
second iteration of CCM in early 2022
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• Local Digital Fund Round 5 project to build services on an open source 
low code platform

• Five of our customers, led by Rugby Borough Council, were awarded 
Beta funding.

• We worked together to research, design and build enhanced low code 
components on the Digital Place platform and then use them to develop 
a series of exemplar waste services, and integration connectors for Waste 
Management Systems

Low Code Waste Services
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Low Code Waste Services
The council partners agreed a prioritised 
list of Waste Services that we would work 
through, aiming to deliver as many of the 
front-end digital services, workflows, and 
integrations with Waste Management 
Systems, Notify and Pay as possible 
during the Beta:

1. Bin collection day 
finder 

2. Assisted bin 
collections

3. Garden waste 
subscription

4. Report a missed 
collection

5. Service disruption 
alerts

6. Book a bulky waste 
collection

7. Fly Tipping

8. New Household 
Requests

9. Reporting 
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Low Code Waste Services
What did we do?

Worked through each councils services to 
map and model the process

For each service:

• Gathered existing process maps

• Reviewed them and identified 
commonalities and variations

• Produced a process map showing the 
common path and variations
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Low Code Waste Services
What did we do?

Gathered and reviewed existing research

For each service:

• Reviewed each site & flows documented 
by BA

• Overlayed any UR/Discovery work 
available

• Summarised findings
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Low Code Waste Services
What did we do?

Designed and developed Low Code features

• Forms Builder
• New form fields

• Calculation and validation improvements

• Improvements to visual form builder

• Improvements to use of dynamic data in forms

• Integrations
• New connectors for Waste Management 

Systems
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Low Code Waste Services - Phase 2 
Commercial Waste & Traded Services
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Cube Community
Join a community that’s constantly innovating and create better public services.

INNOVATION FROM LIFERAYINNOVATION WITH COUNCILS

NEW CUBES ADDED
● Customer Contact Management (CRM)

● Case Management Cube
● Council Tax Cube

● Waste Services Cubes
● Taxi License Application Cube 

● Capita One Revs & Bens Integration Cube 
● Telephony Integration Cube

● Directories Cube
● GOV.UK Pay Integration
● Whitespace Integration

NEW CUBES ADDED
● Low Code App Builder (Objects)
● No-code Front-end Management 
● SEO And Accessibility Checker (Page Audit)
● Shared Asset Libraries
● OpenGraph Support
● DocuSign Integration
● Chat Integration
● Ecommerce

Digital Place is not a static or proprietary product. It is a modern, open source platform that is constantly iterating. Our customers benefit from strategic investments made 
by Liferay and Placecube’s product development function working with customers who have embraced our commitment that ‘the public sector never pays twice’.

Customer Contact 
Management

Rugby → Dorset → Northumberland
→ North Northamptonshire 

Case
Management

Camden → Lisburn & Castlereigh 
→ Babergh & Mid Suffolk 
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