@ PLACECUBE

Build. Connect. Innovate.

“The Public Sector never pays

twice”

Reuse on a low code and open
source digital platform: how
councils can take control of

their digital evolution.

@gavinbeckett

@Placecu be

www.placecube.co
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Placecubq S custgmers.share the goal of “Q“‘
transforming their services o
%
“Applying the culture, processes, business models ‘

and technologies of the internet era to respond to

people’s raised expectations”

Tom Loosemoore, 28 Jun 2017 \
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@ PLACECUBE Build. Connect. Innovate.

But they also share challenges

High demand

Reducing budgets

Need to deliver quickly

Difficult to use closed legacy systems
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So we help our customers to provide
modern digital services and websites

W ORLD CLASS DIGITAL W ORLD CLASS DIGITAL

EXPERIENCE INTEGRATION

PLATFORM \ L [ PLATFORM

Re-usable
Cubes

OOV

Feature Community Service Integration
Cubes Cubes Cubes Cubes

Your open digital platform for making and
re-using local services designed by the
public sector for the public sector.

Start by re-using over 150 ready-made cubes
. W ORLD CLASS
and create new services at your own pace. 3-IN-1
|: ; u OPEN SOURCE DIGITAL COUNCIL
Now, it's easy to create better connected and NErC SERVICE CREATION
personalised services that your users prefer. Full Code PLATFORM




Digital Council 3-in-1 Platform

Making it much easier and faster for Councils to create a better digital place

e Easy to build transactional services
e Affordable ¢ Familiar

e Large & complex enterprise platforms
e Extensive range of tools & services

DIGITAL

e Proprietary code ¢ Functionality constrained PLRCE e High general tech investments
¢ Inside-out, process-centric ® e Proprietary code e Very expensive to tailor
e Low ability to develop place-based services - I n - ¢ Difficult to meet LG specifications
e Low investment in customisation & PG ¢ Requires premium technical consultants
Ooca ov

content personalisation tools
¢ Integration often depends on custom code

C e Costly to maintain & scale
Enterprise DXP

Open Source

e Bespoke code ¢ Build anything ¢ Exact specification ¢ Open source
e Supplier independent (non-proprietary) e Limited scalability
¢ Expert dependent ¢ Very expensive to build & maintain
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Digital Council 3-in-1 Platform

Making it much easier and faster for Councils to create a better digital place

DIGITAL
PLACE

3-in-1

Local Gov
Enterprise DXP
Open Source
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e Difficult to meet LG specifications

¢ Requires premium technical consultants

e Costly to maintain & scale
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How our customers use Digital Place

\ L
Browsealoud €3  Accessibility § News Signin/Register @~ IR = Members' Enquiries Dashboard

A Find a COVID-19 vaccination centre Add Member Enquiry
Find a COVID-19 vaccination centre or walk-in vaccine clinic near you

Filters

Member

Member.

€= Camden

Welcome to your council

Let's move more in Camden

We Can Move celebrates all the ways peopie in
Camden are fitting movement into their daily
fives.

o«:am
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Build. Connect. Innovate.

How our customers use Digital Place

Council services v Coronavirus (COVID-19)

Dorset

. Council
A\

All services

Benefits

Care and support for
adults

Search,

Births, deaths and
marriages

Children and Climate and
families Ecological
Emergency.

Business,

consumers and

licences

Council Tax

" Public Health News = You h  Intelligence  Provider resources  Our plans
o Dorset

Public Health Dorset

Improving health and wellbeing across Dorset, Bournemouth, Christchurch
and Poole

CORONAVIRUS

STAY ALERT
TOSTAY SAFE

o e coman e saeoes

Coronavirus Mental health
(CoVID-19) Information on how to look

= = after your mental health.
Information on Coronavirus

(COVID-19).

e

Joint Strategic
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How our customers use Digital

Popular Report an issue Pa

® My Account

@ COVID-19 information

Services --

Waste and recycling

Check when to put your rubbish and
recycling out for collection, request a new
container or book a visit to the recycling
centre.

Housing

Apply for and bid for social housing, read

® Pay_Council Tax

@ Find bin collection days

Health
Information about children and young
people's health, covid-19 information and

public health guidance on living a healthy
lifestyle

Jobs and careers

Find out about vacancies, apprenticeships,

v Services v Mayor and Coul

@ Report a missed bin collection

@ View or comment on planning
applications

Planning_and building

Apply for planning permission, view and
comment on applications and read
information about building control.

Council Tax, finance and
benefits

Build. Connect. Innovate.

Place

London Borough of Sutton Q

What's On Latest News Get Involved About Us

-

Technology

Exploring science through art and local culture

In 2020, the London borough of Sutton was a recipient of a prestigious Cultural Impact Award from The Mayor of London. Sutton achieved the sought after prize with a
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How our customers use Digital Place

e Dashboard Face To Face Dashboard Email Dashboard FOI Dashboard CCM Agent

Dashboard

Services Your account
Search ... m = Transfer enquiry

This is a new service - your feedback will help us to improve it.

Team notifications A Daily Service Alerts My Notes i
Services

> Garden waste payments > HOULTON BIN DAYS Test Notes

.
ettt gt Services

> FAQs now being updated

These are the online services that we currently have available for you. We will be migrating more
services to this beta system soon.

Latest Service Requests

Ref. Resident Name Service Request Status Channel Type
776109 cke FOI Request Open Phone Service-Request
772535 John Resident FOI Request Open Phone Service-Request

769908 Gavin Beckett Assisted Collections Phone Service-Request

751983 John Resident Fly Tipping Phone Service-Request Bin CO| |ecti0n Garden wa Ste Wa Ste and
- prone : day collections recycling

Use our online service to Sign up or renew your Request new bins for repair
SEEMORE v find your next bin collection subscription to our garden or replacement, or notify us
waste collection service of a recent missed bin
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How our customers use Digital Place

of

GREENWICH

Hame | Myaceount

My Council Tax summary

Name
Account no

Address

John Smith
12345678

Address Line 1
Address Line 2
Address Line 3

Your property isin Band D

Communication preferences

My Council Tax summary 2021/22

Charge for period

Amount already paid

Total left to pay

Payment instalments for 2021/22

Due Date

15/01/2021
15/02/2021
15/03/2021
15/04/2021
15/05/2021
15/06/2021

Amount
£180.00
£180.00
£180.00
£180.00
£180.00
£180.00

Myaccount (| SignOut  Councllservicesmenu =

v

£10,000.00
£1,000.00

£9,000.00

Create an account

< Back

Your details

Your full name:

b ]

Your email address

I

Confirm your email address

ROYAL borsugh
GREENWICH

and disclsimer  Accessibility  Statistics

& 2020 Royal Borough of Gr
The Winckwich Centre. 35 Wllington Stree

SE18 6HO

Build. Connect. Innovate.

Set up a Direct Debit

< Back

Choose a payment
schedule

Pay £120.00 for the next 4 months.
Your last payment would be in
March 2021

Pay £240,00 for the next 2 months
Your last payment would be in
January 2021

Your first payment will be taken on
15 December 2020.

Your Direct Debit will
automatically be renewed every
12 months unless we receive
netice to cancel it from your bank.

ROYAL porvuh of
GREENWICH
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How our customers use Digital Place

Customer Care Dashboard

Customer Care Dashboard

Customer Care - Stage 1

All cases
SNAPSHOT

2

Pending
allocati

FILTERS

Case Ref Date Submitted
07 Dec 2022

18 Jan 2023

Customer Care - Stage 2

My cases

il

Pending
assignment

Date Due
A 14Dec2022

A 251an2023

Customer Care - Stage 3

2

Review data

Requester
Tom Blue

Sam Blue

2

Response sent

Owner
Placecube Support

Matthew Test CC Leader

Matthew Test CC Leader

Add Customer Care - Stage 1

1

Closed with
outstanding
actions

Status
@ rPending Allocation

@ Review Data

°
=Y

Build. Connect. Innovate.

Bulk Waste Dashboard

Bulky Waste Dashboard

All cases

SNAPSHOT

1

Y FILTERS

Status

-
Select Status...

Citizen name

Citizen name...

Clear all filters

My cases

Date range

Select Date range... 3

1

Allocate Collection Date

Case Ref

Case Ref.

Citizen address

Q

Citizen address...

Q

Only show overdue cases

Assignee

Select Assignee...

Mary Test BW Leader

Add Bulky Waste
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How our customers use Digital Place

Redbridge* Weicome Pacecube Support S{tog out HedbudgE* Welcome Placecibe Support EEERI

Counail services - Housing © Sole to joint Tenancy
Sole to joing tenancy : Add ira jones 1o tenancy at 14, Wellington Road, 1G11 2RP

Evidence requested from tenant

i Sole to joint tenancy

Horme » Hs shboarc

Select person to add to tenancy Search

o -

14, Wellington Road, 1G11 2RP ? Silact paTIA 00 add 05 HenAREY

Current tenant: john Resident

The proposed joint tenant must be on our records as living 3t the property Sy checkn

& Work items

Requeit e

Select person

Ira Jones Upload evidence

4% RAYMNE COURT. E18 285 Sole to joint tenancy
HELEM CHAN

Paolo Sammut

27, ALTHORME GARDENS. E18 204 Sole ta joint tenancy Initiated 14 days beft
If the person you want 1o add is not listed, you will need 10 add them as an occupant 1o this Submet for enhanced checks GLORIA WOOD Apr 22, 2022
property first and then return to the sole to joint process

Enhanced checks

31, TIFTREE CRESCENT. 1G5 052 Sole to joint tenancy Initiated 14 days beft

Roview enhanced chacks afficer re PETER GASGOIGNE Apr 22, 2022

Asrange appentment

Upload signed tenancy sgreemant

@ Gov.uk [FERe |2
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How our customers use Digital Place

iy ﬁgﬂgﬂbeﬂaﬂd Dashboard Face To Face Dashboard F2F Tickets Email Dashboard CCM Agent

SmartAgent

H Jose @ Available 01m24s  ~ & B

# Transfer enquiry o

| Enter number... @
Call History . Daily Service Alerts My Notes
Customer 07870 383249 > SDTest

Duration: 55 12:15

Customer 07870 383249
Duration: 13s 12:13

Customer 07870 383249
Duration: 10s 1212

Emails assigned to me

Channel  Type alt four

General-
Enquiry

Phone




@ PLACECUBE

H Northumberland Accessibility options - Listen and translate
County Council Residents Business

1374 This is a new service - your feedback will help us to improve it.

Garden Waste Demo Report a problem with our roads
Missed Bins Report a traffic light problem
Report a pothole
Make a complaint taxi

b

Report anti-social behaviour
Report a noise problem

Build. Connect. Innovate.
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Build. Connect. Innovate.

Working with Rugby Borough Council we
researched, designed and built a new CCM cube

High level overview

Step1 Step 2 Step 3

wi What nq
((((((((((((((((
RS Teleph
=2 Email
fig Fa f
2 o™ o™ oM
Find — Q — Q| — Wty Mest 2\
-
A w— % B
— B ﬁ

NNNNN

@ PLACECUBE RUGBY

Step s

oo™ - o™
Do ik )
—e el —
| m—
N ——
— | — |
lved & closed
+  Service request transferred
Solved & closed this is the
Ser Request transfer
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We designed and built the first iteration of CCM,
and went live in summer 2021

Arthur2 TEST Velazquez £ > R H

- Dashboard Face To Face Dashboard F2F Tickets Email Dashboard Test CSA
— B guxo@mailinatorcom &, 0787101101 ) DOB: 01/01/1969

Last logged in: 13/11/2020 11:57:28
Gy, Q Transfer enquiry 0 Cases
Ref. csA Customer Service Area Service Status Date Submitted
Arthur2.
. Heighbourhoods 24/02/2021
139162 estcsa esT
Velugguez | Services Team 14:45:01
Team Notification 8 Daily Service Alert ] My Notes E]
Arthurz e ! iy {220,
. rest o Teer nvironmental & Bulky 24/02/2021
Volugguez "0 Waste 14:36:44
Team notifications Daily Service Alerts My Notes
Arthur2. Council
0 et Test Council Tax e
Saunders - = 50:22
> Team meeting today at 4.30pm > Bulky waste suspended 23/2/21 Test Notes Velazguez Enquiry
Arthur2 )
. :md Teer :uwmunmuus 9 021
aunders ervices Team 5:39
Velazquez
Arthur2.
e ) Neighbourhoods  Pest 02/2021
138761 est CSA EST 5 s Control \mll“tn 158
P Velazquez N e -
Arthur2.
Mate ) Neighbourhoods  Pest . 23/02/2021
138650 EST
Saunders vel ez Services Team Control 13:29
. Velazgu
Latest Service Requests
Arthur2 )
) = o Tescea Teer Neighbourhoods  Pest 23/02/2021
Latest Service Requests & velazaue: Services Team Control 11:16:32
Velazquez
Ref. Resident Name Service Request Status Date
Mt Arthurz . bla Assisted —
Mat . nvironmental - /20
Arthur2 TEST ¢ Saunders et Resource Maste Bin 033118
139162 . Pest Control 24/02/2021 Velazguez Request
elazqu.
Mt Arthurz . bla Assisted
Arthur2 TEST Mat . nvironmental -
138761 Pest Control 23/02/2021 0 Sounders EST Resource Waste Bin CLOSED
Velazqu. Velazquez Request
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Build. Connect. Innovate.

We began to research, design and build a
second iteration of CCM in early 2022

Dashboard

Team notifications o Daily Service Alerts © My Notes. 6]
N ol iy ippin tesm st ch et i
> > ©
>
Latest Service Requests = Emails assigned to me =2
et ResdontMame  ServiceReguest  Saws  Chaneel  Type o | From subject e
MO serviee o | dosecampoan iy Toping P
R wding  Phone o
" # iy Towing oy
Rt seniee ]
L R i -
16T Too0 Compless  Phona 2 T b

[i]

Your contact
centre,

reimagined.

Search results

Customer profile (T Customer
John Resident 192 Enquiry
& JohnResident

Known as: Jo

THEVILLAGE HALL SOUTH PERROTT, BEAMINSTER, DT8 3HS

fypoB: 31/

Lastlogged in
idditional Addresses v
ADDITIONAL ADDRESSES 3 Email Dashboard
PETERBOROUGH
PETIRL

Incoming Emails
0 into X
Recycling collection 01/
Black bin collection : 01/ Assign & ¥
Cases Emails Retationships
Hame Relationship Actve Date
Al star partoe
TestTesty Partnes
Web Adrinsrator Partnes
Pao Relative
i
Test e Partnes
SEE MORE v

= Transfer enquiry
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Low Code Waste Services

* Local Digital Fund Round 5 project to build services on an open source
low code platform

* Five of our customers, led by Rugby Borough Council, were awarded
Beta funding.

* We worked together to research, design and build enhanced low code
components on the Digital Place platform and then use them to develop
a series of exemplar waste services, and integration connectors for Waste

Management Systems

. %}Sutton ".‘ Dorset i §Jrracecuse

uTHE ROYAL BOROUGH OF
KINGSTON
UPON THAMES
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Build. Connect. Innovate.

Low Code Waste Services

The council partners agreed a prioritised
list of Waste Services that we would work
through, aiming to deliver as many of the
front-end digital services, workflows, and
integrations with Waste Management
Systems, Notify and Pay as possible
during the Beta:

KINGSTON

Bin collection day
finder

Assisted bin
collections

Garden waste
subscription

Report a missed
collection

Council

5. Service disruption

alerts

6. Booka bulky waste
collection

7. Fly Tipping

8. New Household
Requests

9. Reporting

i
Northumberland 8 PLACECUBE

County Council

UPON THAMES

= %}Sutton i‘ Dorset



@ PLACECUBE

Low Code Waste Services

What did we do?

Worked through each councils services to
map and model the process

For each service:
* Gathered existing process maps

 Reviewed them and identified
commonalities and variations

* Produced a process map showing the
common path and variations

KINGSTON

=

Build. Connect. Innovate.

Dorset

Council

Northumberland

County Council

8 PLACECUBE

UPON THAMES
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Low Code Waste Services
What did we do?

Gathered and reviewed existing research
For each service:

Reviewed each site & flows documented
by BA

* Overlayed any UR/Discovery work
available

®

* Summarised findings

(L1

i g&sutton ;‘ Dorset Northumberland ®PLACECUBE

C oun Ci | County Council

uTHE ROYAL BOROUGH OF
KINGSTON
UPON THAMES
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Low Code Waste Services
What did we do? e

Designed and developed Low Code features

* Forms Builder
New form fields == ==
Calculation and validation improvements
Improvements to visual form builder

Improvements to use of dynamic data in forms

* Integrations

New connectors for Waste Management
Systems

i gbsutton ;‘ Dorset Northlgerland ®PLACECUBE

C oun Ci I County Council

uTHE ROYAL BOROUGH OF
KINGSTON
UPON THAMES
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Low Code Waste Services - Phase 2

Commercial Waste & Traded Services

v
‘

e

Q Dorset . T ® PLACECUBE

C ounc i I County Council



Cube Community

Join a community that’s constantly innovating and create better public services.

INNOVATION WITH COUNCILS INNOVATION FROM LIFERAY
NEW CUBES ADDED NEW CUBES ADDED

Customer Contact Management (CRM) e Low Code App Builder (Objects)
Case Management Cube e No-code Front-end Management
Council Tax Cube E Lf e SEO And Accessibility Checker (Page Audit)
Waste Services Cubes | erCly e Shared Asset Libraries
Taxi License Application Cube e OpenGraph Support
Capita One Revs & Bens Integration Cube e DocuSign Integration
Telephony Integration Cube e Chat Integration

Directories Cube P L AC E c U B E e Ecommerce

GOV.UK Pay Integration
Whitespace Integration

o= . ﬁ —~ Vidd
L A L= -~ Dorset ; : N Lisburn &
g?f = 5 L Council e INCCTOM Castlereagh
¥ cou® Camden SPON TR Levwes District Council City Council
Mid ) Suffolk m "‘ih North ) London Borotigh of \—/l@? [\
Northumberland =~ S porhametonshie o bridge ROYAL saroughof RucsY %_,_ Sutton
— County Council GREENWICH \ ]

Digital Place is not a static or proprietary product. It is a modern, open source platform that is constantly iterating. Our customers benefit from strategic investments made
by Liferay and Placecube’s product development function working with customers who have embraced our commitment that ‘the public sector never pays twice’.

Customer Contact Rugby » Dorset » Northumberland Case Camden - Lisburn & Castlereigh
Management > North Northamptonshire Management , Babergh & Mid Suffolk
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