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LocalGov Data Maturity

Using frameworks & models to use data to make strategic decisions

Ben Proctor, Innovation Director, Data Orchard CIC






* Long career in local government (IT, digital, comms
and other corporate things)

* Newt scientist
* (as of last week) County Councillor in Herefordshire

* Ask me about Welsh language mapping

About Me



What is data maturity?

An organisation’s journey towards improvement and
increased capability in using data

What do we mean by data?

When we say 'data’ we have a broad definition. We include
all the types of information an organisation collects, stores,

analyses, and uses. It can be recorded in many formats:
numbers, text, images, video, maps.




The data maturity framework
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Data Maturity Framework



LEADERSHIP Attitude | Plans | Capability | Investment

» Not interested in data at all and not seen » Some recognition of the importance of  * Know data is imporiant, curious to learn  » Becoming engaged, supportive, ask the  » Value, plan and prioritise data and

as a priority. data but don't see the value of it. about its potential uses and benefits. right questions of the data, and activein  analytics as a vital organisational

* No business plan_ = Little awareness of the potential uses of ~ ® Leadership occasionally ask questions harnessing its value. resource.

» Don't use data for decision making, data 50 not seen as a priority. about the data they are given butare  » Data and analytics is becoming more  » Fully understand how to use data to
instead rely on gut feeling, experience  ® There may be a business plan though not entirely convinced about its value. of a priority for the organisation as a improve what the organisation does.
and what seems to work. perhaps with no defined or measurable  » Data is an interest of the organisation whole (and considerably so in some » Data drives questions and the

+ No data or analytics expertise or organisational goals. but not a priority. projects/teams). organisation is influenced by what data
understanding among leadership. « Limited or very basic data and analytics  » There is a business plan with some » Data is becoming aligned to overarching  tells them.

* Don'tinvestin data and analytics. knowledge and experience among defined and measurable goals, though ~ business plan and desired impact. + \iewed as a major organisational

* No data improvement plan nor any leadership. data collection/analysis may not align. ~ » Monitors what's happening in the priority.
intention to make one.  Typically use data about what happened » Learning about impact 2.g_ exploring present as well as past trends. Some » Overarching business plan with clearly

inthe recent past and verbal accounts of  theory of change. exploratory forward-looking research defined goals based on outcomes and
what's happening for decision-making. ~ » Leaming through experience, building  and predictions. differentiated impact, forecasting, and
 Very little investment though some may ~ ‘adequate’ skills. # Data champion within senior prediction of need.
occur under the radar within specific  » Assessing data and analytics skills, management. * Use past, present and forward looking
projects/parts of the organisation. knowledge, and roles across the  Addressing skills gap in leadershipasa  data for business planning and decision
 Paople are expected to leamn 'on the job’  organisation. whole induding understanding around ~ making (including forecasting,
and there's no investment in specific  » Might use past and current data for impact measurement and management.  modelling, prediction and optimisation).
roles, tools, or training. decision making with some simple # Actively implementing organisation-  * Range of people with data and analytics
 There's no plan for improvement in trend analysis. wide plans for improvement in data. expertise in leadership including at
data but people are thinking there # Invest small amounts in some basic’.~ # Baginning to commit significant Board level.
should be one. existing tools and staff trainingonanad  investment in people (job roles), skills, = Invest substantially and continuously in
O hoc basis. leaming, and tools. improving data collection and analysiz
+ Exploring ideas and needs for the futura aligned to business plan.
and actively creating a plan for # There's a reqular cycle of organisation-
improving with data. wide data planning, implementation

and review.
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Data Maturity Assessment



Organisational Data Maturity Assessment



Leader

o Data

D Strategist
Data

Champion O

People with these

prablems

(" We think our
organisation needs to
get better with data
but don't know

where to start
.

~

S

(" We don‘t have a way
of engaging leaders
and colleaguesin
thinking and talking
about data

~\

We don’t know what
‘good’ and 'great’
look like or how well
we're doing
compared to others

Take a Data
Maturity
Assessment

Report on data maturity
stage, scores for key
themes, indication of
strengths and priority

areas for action

Comparison to sector
benchmark

Advanced analysis and
raw data {optional exiras)

Which enables
peopleto...
Which provides . )
immediate benefits r ~ Implementation of
Discuss where change . data strategy/
and improvementis improvementplans
~N needed with colleagues J
Improved shared \, J
understanding of ] ] “
important factors and " A Securing funding
questions in data Develop data strategy/ and/or resources
maturity improvement plan J

J .

(" Objectiveviewof )
where we are, where
we could be and

Secure leadership
support for change and
improvement

where to focus to get

\ there

S

'S ~\
Raised aspirations and

Seek funding or
resources to implement
improvements

Investment in people h
(existing/new roles

and responsibilities),
tools, advice and

training. )

increased motivation
to improve

Benefits of a data maturity assessment

Data maturity

rewards and benefits

Qur knowledge and
expertise increases and
improves strategic
planning and decision
making.

. J

(" Ourservicesand
products improve,
delivering greater

impact and efficiency

\_ With increased income.

(" We have credibility and A
influence through
increased collaboration
and data sharing with
kpar‘tners/stakehdders. y

ersion 2 June 2021




Data Maturity Scores by Team

Median score by Team benchmarked with organisation median

Overall median: 2.8 1

1
1
Service 1 — 1
1

Service 2 —

Service 3 —

-

Finance —

ICT —

Team

HR —

Marketing/Comms —

Fundraising —]

Exec leadership —

Data Maturity Score

Number of respondents = 138

Internal Benchmarking




Changes in Scores for Data Maturity Themes

Uses

Skills Data
Tools Analysis
Culture Leadership
|12 2018 e ] ne 2021

Measuring progress



Area of influence
of data and analytics
in service delivery

Emerging

(16 organisations)

Learning

(71 organisations)

Developing

(52 organisations)

Evidencing needs and peoblems the
organisation seeks 10 address

Evdencing impact to stakehclders

Design and delvery of services and
products

Reach/engagement with clients
Targeting of servicew/imtenmations 1o

chents

Client/environmental outcomes

o
x

—
40 ® “w
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Porcentage of resporses %)

Il moderately M extensively

Benefits of data maturity




High psychological

ey Comfort Learning
Low psychological :
i Apathy Anxiety
Low motivation/ High motivation /
accountability accountability

Read Teaming by Amy Edmonson for more on this

Barriers to improving data maturity




To recap

e A data maturity framework helps you to
conceptualise the complexity of data in your
organisation

* Taking a data maturity assessment leads to better
conversations about data and gives a starting point
for a strategy

* Increased data maturity leads to better outcomes but
it requires cultural change
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