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Using frameworks & models to use data to make strategic decisions



About Data Orchard CIC



About Me

• Long career in local government (IT, digital, comms 
and other corporate things)

• Newt scientist

• (as of last week) County Councillor in Herefordshire

• Ask me about Welsh language mapping



What do we mean by data?

An organisation’s journey towards improvement and 
increased capability in using data

What is data maturity?

When we say 'data' we have a broad definition. We include 
all the types of information an organisation collects, stores, 
analyses, and uses. It can be recorded in many formats: 
numbers, text, images, video, maps.



Data Maturity Framework





Data Maturity Assessment



Organisational Data Maturity Assessment



Benefits of a data maturity assessment



Internal Benchmarking



Measuring progress



Benefits of data maturity



Barriers to improving data maturity



To recap

• A data maturity framework helps you to 
conceptualise the complexity of data in your 
organisation

• Taking a data maturity assessment leads to better 
conversations about data and gives a starting point 
for a strategy

• Increased data maturity leads to better outcomes but 
it requires cultural change
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