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My Bias



Patterns 

&

Antipatterns?!



Patterns:

Common approaches to 

common problems

Pattern Antipattern



An antipattern is just like a pattern, 

except that instead of a solution it 

gives something that looks 

superficially like a solution but isn't 

one.

-- Andrew Koenig



Better Value Sooner Safer Happier - Jon Smart (youtube.com)

https://www.youtube.com/watch?v=ZKrhdyjGoM8


tailwindPattern

Antipattern headwind



Low Code?



Digital Forms Workflow
Integration with 

other systems

Communication 

or messaging

Mostly without 

writing any code





Team 

Structures



Antipattern

Low code platform 
belongs to ICT



Antipattern 

ICT has nothing to 
do with low code



Antipattern 

Separate low code 
dev teams for web 
and contact centre



Antipattern 

Separate directorates 
for web and contact 

centre



Pattern Small Council

Single, permanent, 

multi-channel team 



Pattern Larger Council

Multiple permanent 
multi-channel 

teams 



Skill Sets



Antipattern

Skill based silos



Pattern

Multidisciplinary 
teams – paint drip 

shaped people



Skills in silos
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Paint drip shaped people
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Paint drip shaped people
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Comms

Customer 
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Antipattern 

Believing the low 

code hype 



Pattern

Select your team 
careful, grow them into 

rounded digital 
professionals





Use Excel to work out the monthly

interest payments on a £120,000 loan

over 10 years at a rate of 4.5%



Customers



Antipattern 

Focus on 
organisational 

efficiency



Pattern 

Focus user needs



Sustainability



Antipattern 

Single developer 

builds each process



Antipattern 

Don’t worry about 
old processes and 

forms



Antipattern 

Handing over support 
responsibility to the 

ICT service desk



Pattern 

The rule of four 

eyes



Pattern 

Build it : Run it



Pattern

Minimum viable 

documentation



Solution

Choice



Antipattern

Building everything 
in your low code 

platform



Pattern

Choose wisely 
what you build and 

what you buy



Over

Engineering



Antipattern 

High code in the 

low code platform



Pattern 

Use extension points 
to move functionality 
into separate systems



Standards



Antipattern 

Every form is a 

unique snowflake



Pattern 

Adopt and embrace 
standard ways of 

building functionality



Agile 

Delivery



Antipattern 

Project ends when 

the form goes live



Pattern 

Get the MVP live 
and use data and 

feedback to iterate



Continuous

Improvement



Antipattern 

Forms never 

change



Pattern 

Build feedback loops 
from online users and 
contact centre staff



Conclusion
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