Creating the
conditions for
success
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This session...

CHANGE

NETWORK

" A bit about creating the conditions for
success...

" \Workshop: 20 mins ish (playing with Lego!)
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Everybody.....get up! NETWORK




You've never been
involved in or led
change before

. . You've got everything right,
Sit down If... every time

You've got it right but can’t put
your finger on why

You've made some mistakes
along the way X




"There is no such thing as failure, only
feedback.”

H#failfast

Creating the cultural conditions for success.



Culture =
How we do
things round
here?

Leadership
& communication

Values
& behaviours

Or...

Strategy
Alignment of

some key
Ingredients?




Why do projects fail?

...or fail to deliver expected benefit?



The 7 Conditions for Success SN

Culture
The wider organisational culture
embraces change, and supports the
achievement of it

e Control

Effective governance is in place to
provide the right controls

Capacity o
Enough dedicated resource is in place to
make the change happen, and the

organisation has the capacity to manage
/ absorb the change

Capability

A multi-disciplinary team is in place
with the right skills, knowledge and
behaviours to support effective delivery

Commitment -

Visible, continuous commitment to the
project or programme at all levels of
the organisation

e Collaboration

All stakeholders are

. engaged, collaborative and can

Cla”ty positively support and challenge
Clear direction for the

project/programme (the why), what

it will achieve and how
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Collaboration It's all about the people... SHANE:

After WHY, Think WHO — before HOW, before WHAT

Who?

Why’.) Who is impacted by the change, or needs to
be involved in it? Involve them!

What's the thing that needs to get better?
What's the real problem to solve?

1

Start here!

3

Not here!

4

How?
How will you go about involving the real users of the What?
L -
i oreak d hSOIUt'OZ N 't; dz&gn; Now you know the who, why, how and have done
How wi _Kou Lea :Cwn V,V atnee sftcl) he one: enough Discovery, what is it you need to build (if
How will you know it you're successtul (have you anything) and what technology best meets the need

?
answered the why?) (think of the jigsaw puzzle and not your own silo!)



Collaboration

..... search online for service design right now and you’ll find a
seemingly endless array of ‘toolkits’ and ‘design processes’. Five
circled grids. Double diamonds. Mental models.

You’'d be forgiven for thinking it was about the process of design
rather than changing outcomes for users.”

Lou Downe, author of Good Services and former Design Director, UK Government

Keep It reall

CHANGE

Service Manual - GOV.UK (www.gov.uk) NETW OR K



https://www.gov.uk/service-manual

Bring your people with you SErwoeR

» Tell the story

= Explain the ‘'why!

= TWO ears, one mouth

= Be visible

= Walk the walk

= Communicate ‘il your teeth bleed!

Consistency, frequency, recency
— and authenticity




CHANGE

NETWORK

Capability

What ingredients do you need to deliver the outcome?

Leadership & : : : Workforce
Service Design FiInance :
Strategy planning

Governance Change Business Commercial
Technology :
Analysis and Contracts

and Control Manhagement

Transformation Capability Framework | Local Government Association



https://www.local.gov.uk/our-support/transformation/transformation-capability-framework

* Do you have the time to make it happen?

* |sthere appropriate amount and type of resource
allocated to the project?

* What else is going on in the organisation? Do you
need to stop something else to start this? Which is
most important?

 What is your change heatmap? Is there too much

change in one part of the organisation, or impacting
the same people?

Capacity



CHANGE

NETWORK

Governance, Governance, Governance.




CHANGE

NETWORK

Are you ready?

Have the other 6 c's been met?

How open is the organisation to change?
What is your current culture, do you know?

What happened within the last project/programme of
change, if it was not a success, why wasn’t it?
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Who / what else do you need to influence (or to
change) to achieve the outcome?
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Questions? Thoughts?

....or shall we just play with the Lego?



Your mission...

You have 15 minutes.
You each have Lego on your table.

| want you to build me a pirate ship.

We must:
Make use of existing solutions: Lego In the
DOX.
Only use internal resources: People In the
room.

Go!




"l want you to build me a pirate ship."

Expectation v reality
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How was it? Key learnings? CHANGE

NETWORK

= Clarity

= Collaboration
= Commitment
= Capabllity

= Capacity

= Control

= Culture

How did we all do?




Contact Detalls

Kate Lindley
Director

Kate.Lindley@changenetwork.co.uk

07857 833079

Georgia Thwaites
Director
Georgia.Thwaites@changenetwork.co.uk

07837 247386
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