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350+ Customers world wide. Offices in UK and NL %% EngageProcess
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Organizations see increasing number of projects
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Reduce lead times
First time right
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7 COMPLIANCE

Risk management
Privacy, GDPR
Meta Data
Certifications
Financial Control
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Goals conflicting?
Central Control?
Spread leadership?
Extra budget?
Impact on work?

Automation/ Legacy
Self Service

Service Redesign
Single Access Point
Data management
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How does it help me?

Whom do |
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Which priority?
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Are we still servicing the customer?
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Central role for process management 56 EngageProcess
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MISSION: in line with key process management principles
(Lean, OpEx, WCM, TOC, 63, Kaizen, etc.)
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How do we discuss processes? ‘58" EngageProcess

LAUSD MAXIMO Maintenance & Operations Planned Job Process Fw Priot 1o PB Rolloal
s Adapted By The Wark Crder Working Graup on 10/2/2018

High engagement
BUT: limited depth in discussion 4 d o understand

Not read
Task instructions instead
of process overview

Documentation Discussion & exploration
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CONFIGURATIONS: Address themes from in-control platfornss* EngageProcess

[ PROCESS PLATFORM ]
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QUESTIONS?
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