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AUTOMATION PROCESS - Cross Functional Flow chart

PIPELINE IDEA
1-3 WEEKS

HIGH LEVEL ASSESSMENT
1-3 WEEKS

REJECTED / JUSTIFICATION /
REASON
1 WEEK

A5 15 ANALYSIS
I—Em

DESIGN 1 -3 WEEKS
APPROAVAL 1- 2 WEEKS

DEVELOPMENT
4:—571"315

USER ACCEPTANCE

1 - 12 WEEKS

UvE




How do we
start

a conversation

about process

and
® o
how do we identify
areas for
- ?
Improvements:
e e e e West Lothian
&Iy Council

Government 4.0 LONDON June 2024



Assessment KPls Assessment KPls

AS IS
A PROCESS

Idea score @ 86 %
Estimated in Detailed Assessment Readiness score @ 90 %
0 (@] Suitability score @ 100 %

Automation Potentia
S

-]

Ease of Implementation
96%

Automation Potential @ o9 9% Suitability Readiness

Ease of Implementation @ 95 % 100% 90%
Buncnt per cornpan? 1091 Hours pcr Yea:. n s I g s I n o e

{hours saved/year) @

Benefit per company £24.047.00

(currency/year) © Automation goal ®
Benefit per company (FTEs) @ 0.66 o e

Benefit per employee 73 Hours Per Year -

{hours saved/year) @ Productivity

Benefit per employee £1,603.00 Cost and Time are also as importand as staff could

(currency/fyear) 0] be freed up to focus on helping customers

Benefit per employee (FTEs) @ 0.04

automation and

] OO L] i L]

1 2. Clerical Assistant3. Clerical Assistant4. Clerical Assistant5. Purchase to Pa... 6. Purchase to Pa... t h e ro cess
Start - Legal, Cheques logged on Cheques placed in Envelope sent to T-::tals checked Pass envelupes for Stop
Payroll, etc pay.net system envelope FMU for processes the week to G45

C: 334 C: 0.90 C: 0.09 C: 0.90 C: 0.41 C: 1.03 C: 3.34
PT: 00h 17m 30s PT: 00h 05m 00s PT: 00h 00m 30s PT: 00h 05m 00s PT: 00h 02m 00s PT: 00h 05m 00s PT: 00h 17m 30s




1 2. Waste Opeativ,. 3. Waite Opasatiy. 4. Wasts Cperatiy. 5. Waste Operativ || Strategy Supps. 7. Strategy Supps. 8. SUratedy Supss ¥ SUatedy Supps M0, Suategy Sup.. B0, SUategy Sup.. 12. Srasegy Sup. ST Statedy Sup.. 14, Stratedy Sup. |15, Print Rseen As 18 17 Supeber 18 Stategy Sen |19, Stmepy Sun B
5 e 5 Py b
O—B—0Q—2—8 [0 —[—(0——0—0—(0— -2 —0-—l—Q —M——®
Start Ched if any b5 thare Tag bin and ¢4 not. Log contaminated [[Create regort for Manipiate daftain Creste report for Copy deta tomen  UPRN Check  UPAM excel macro  Production of [||{ Raise s PECOS  Semd letier fes bl Inprink print and  Which Tatiae o] Lot Letter debverea Hea ¥ Corop Househeld Suew
contamisation in  gorRaminaticn?| TRy i and reason ek spreadshest Wiaite Supervissr  cantamination lstars fardar for Dnprisg Ingring isgue lotmeny for B pant o7 fing " Neameholder off Ihﬂgﬂﬂm
bl o7 green Bin sorasdshent past e
32. Waste Gperat n E
Liad
= § —@
Emoty bim Stop Gotw 16
22 Supplier 23. Education and.
5%
= A ——i—
“~%tner debvered o ViSd houstholder - Go e 18
Househoder S0t and educate
reganing sorkamination
I5. Supplier 6. Waste Ozarati n
Manual tasks / data keying
= - b

Selest path

T

ot (N

1 Strategy Suppo: 7. Strategy Suppo. Strategy Suppo:.9. Strategy Su|
Start Check if any Is there i’ag bin and de not é_og contaminated :Create report fori iia.nipulate data ir1' §Creale repert fori ‘Bopv data to 1
contamination in  contamination?| U L ; t ) i i spreadsheet ! Waste Supervisor! ! contaminati
Rl ar areen hin | Critical path X R R e i)
PT: 00h 00m O0s PT: 00h 00m 30s PT: 00h 00m 01s PT: s PT: 00h 30m 00s PT: 00h 10m 00s PT: 00h 201
= 0 C: 0.00 C: 0.00 C: o C: 0 C: 0.00 C:
Measure Total cost 6
Break time
n Lead time
Pracestang time
32. Waste Operati.
90% _ am
I o‘
i Empty bin
PT: 00k 00m 305 PT: 00h 00m D0s
C: 0.00 C: 0.00
Oom oo mm OomE =@ oo OomE OO Em (i | 1|
1 2. Waste Dperativ.. J. Waste Oparativ,,. 4. Wasts Operativ.. §, Waste Opsrativ. 6. Strategy Suppoe.. 7. Strategy Suppo. B, Strategy Suppc. 9. Strategy Suppo.. 10, Strategy Sup. . 11, Strategy Sup.. 12. S5rategy 9
N % N 0% 8 - - - - - - - u - |
- B— D B — -LH— . ‘ -0H—
SLart Chaaek if any Ia rhare Tag bin and da nst Log contaminated Create repsr for  Manipulste data in  Creste repert far  Capy dats io main UPRN Chaeek: UPRMN excal macrs Produstisn
contamination In  contamination?| smphy bin gnd reazcn wask tprescehest Warte Supervizor  contamination latters
hiaim mur Aresn hin ansenrdahesr
P 00 3 3w PT o 0w 308 PT; o v 008 P O G0 3os PT 05k O B0 FT, oh ik 00 P O Jon D5 PT 00h [0 208 PFT. h powe 003 PT 00l o%m D0e P O0f j0m S0 PT. @b 1]
c TEE a8l o &00 © 043 € o LAA C 1P C LI C: 781 € LA LT C:
32, Waste Operati 33
e
- —_—
= XN
Empty bim Seap
BT: i Obm B3 BT: Bk (e Gle
= 0.13 € o

Visual insight
into AS IS
process
supported by
process
evaluation and
statistics




aste Operative 4. Waste Operative 5, Waste Operative - . ,
{C) (C) Ic i 7 8 9
]
- t" > i > * > *
Is there do mot Lo contaminated Create report for  File transfer from  Manipulate data in - Creabe report for Pr

mtambnation?

LA sl Feason [T i,

tics - TO BE Waste Contamination Lettering (Automation Project) *

E xplora tion

@ Rk of riden
e R ]
- '

Plgrabaps ol difqpbefWiaiert dPBSapt L]

" M ol Ao n Hiribs of Betaiy a
b Poanbar ol sctRvias a8 Niericar of moeioa 4
= _ Meumber of Branchan ¥ N .
Ermiply bin i Boornber ol roke M Himter of cutkoma valur sdded gl
[FIRTLrp e epa——y, T . | Hurriber &F Budeiaid vithot b3ded #0epd £
Py ol T (M0 B R ' A0 e BIED PRI 9
FeFR 4 a Wit of Appcatang F] = =
.'.:::C\..-f':! i : M Exon 3 WLE Procewses [HIERLE
Promiber of node changen
Tpste 1] Wirbanpe /T Deinpe 2 L b p Ll LOffdTeeTils Frdenis Farpct g
Murniegs o gl $R DI 30 i Hurmpat [F Aagia il ¢ Plents LD _\ o
Deddniphgn & . i SHE
| Statistics - A% 15 Waste Contamination Lettering (Autamation Project] =
Nt o ey B Parnbeer of besaky ]
4 Kb of sciwnban 4
Operativ... 4. Wash Cwrputer r Poerabo o gpeetsk n ategy Suppo.. . Strategy
. Deprriant 3
I Eavei ¥ Pt o uSioams wiial B0 S1epe 0
F LA e 1
Mool 5 Peurmber of busramy « wun soded Tiepa F ‘ .
g |-I‘:| Bin > LI L
T Mt i . T s
Nt e [+ i Phgrnber of norg i siced piepr B S e = :
[ b 1 )
Lo L 1 B Resber of dpphaatter 3
Wi hiambar of branches ¥
5
1

Eim

\', @ B @ engage Process Modeier x B

| - structural

« C @ o

L]
AS 15 Waste Contamination Lettering (Autcmnation Project)* Properties *
- &
1 2. Waste Ope Compare measures "
- Compare A5 |5 Waste Contaminatio Q(A™ =  withopensd process | TO BE Waste Contamination Lettering (™ o - +
® ."-' A5 15 Waste Contamination Lettering (Astomation Prajeety  TO BE Waste C Lettering Prejest) DY, % -
Start Check ifa # Processing time 00 21m 225 00h 0 003 00h 21m 225 000
contaminati Edueation and Engagement Officer 000 00m 00s 00h 00 00% 00k 00m 005 0.0
blue or gree Suppiier 00n 00m 005 00N 00 005 00h D0 00z 0.0
Print Room Assatant 00N 01m 005 00h 00en 005 00h 01 005 000
Serotegy Support Officer 00h 1.8m 00z 00h 00 00 00h 18m 00s 000
Wiaste Opertive (C) O drim O O Oden B 00k Oim 00 000
4 Lead time 00N 21m 22 00h 00w 00s 00n 21 228 000

Project Break tena 00 00m 00s 00N 00en 003 00r 00 005 0.00
4 Tomlcost aig 000 819 10000
f’ Education and Engagement Officer 01 0 0 000 .
Supplitr ] 0 0 000
T . Print fiooen Assitant ] 0 0 0
- - : Strategy Support Gficer T 0 g
A 1 Wiste Operative (C) o 0 0
Relative theoughput % 00 0
¥ [ Tranman - R&T -

Remarks  Annotations




Compare Set Statistics Compare

'e 3. Waste Operative 4, Waste Operative 5. Waste Operative
© (©) 6 ’ . -

(C) 8
e . .mm_ BB g = g = -

Compare statistics
| C TO BE Waste Contamination Le - uctic
| contz ompare O BE Waste Contamination Le

= with opened process | AS IS5 Waste Contamination Lettering (A~ ¢

atter
1 TO BE Waste Contamination Le!uring [Automation ijecl:l AS IS5 Waste Contamination I.ettering [{Automation ijecﬂ Diff. k4

Number of nodes 31 33 2 545
] Nurmber of activities 22 24 2 9,09
Number of branches 7 7 '] 0.00

¥ Number of roles 4 5 25.00

Number of role changes L] 9 3 3000

P Number of Applications 2 3 50.00
Number of Applications changes 1] 1] 1] 0,00
Number of choices/decisions 4 4 0 000
Number of breaks 0 0 0 0.00
Number of ga-tos 4 4 0 0.00
Depth 0 0 0 0.00
o3 Number of customer value added steps 0 1] 1] 0,00
Des Number of buginess value sdded steps 2 2 /] 0.00
Number of none value added steps 1] [+] 0 0.00

a

nifBedy) =[12 | A A Aa- B

== ) £ Find - \]
7v B3 Il T | pasbechc AsBbcde 1. AaBbi |11 AsB| 111 Az scbccor AAQ D aagbect acsbococ Aasbeco: ,

S | 3R Replace
T U -aex, x' f-%- A-E== E- &y - - TMormal  ThNoSpac.. Heading1 | Hesding 2 | Heading3  Heading 4 Tatle Subtitle  SubtleEm.. Emphasis = I3 Selact~
i
Font = Paragraph = Styles & Editing
Seurce; Engage Process Modeler
z -HoU:b:o—w"l!l -m-lzc:wn.- oot x| i Cvareria . n . 0 . ’ " = i " B & - 3t 8
s e %% —n—a{- 0 o NP O
g commminsced [Frascs ragon for  Fim trasades from  Mangoists das e, Coasen repertier  Froducmn of wietacan, of || Maand bocmar & wege, S pa] s Sasir i Do Monssmaid bt
vy s v L fetitane  Was Buseriaee e it toy e besnes furtamegs o e | marita

§N—@®

Torsitn e )

Marual tasks [ data keying I BoT Ilu REpOrting

Identifying
potential for
improvement
by comparing
the AS IS with
proposed
TO BE process




THANK YOU!

Process Improvement
through
Optimization & Digitalization:
Preparing Processes for Automation
with Engage Process Modeler

presented by
Gosia Kolomanska
gosia.kolomanska@westlothian.gov.uk



