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Our Journey
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Councils build or buy website 
publishing systems on their own, 
and spend a lot of time reinventing 
the wheel. It’s stopping us delivering 
real change for our users 



2021 Beta 
£350k: Adding more features, scaling, business model

2019 Discovery 
£75k:  Do councils want to share Drupal code? YES 

2020 Alpha
£100k: Refactoring code, establishing governance

2022 Microsites
£200k: Tools for creating and maintaining a long tail of websites 

2023

Explore sustainability
£200k: Business model and governance discovery2022

Self funded cooperative
Open Digital Cooperative safeguards code and collaboration



Participating Councils / Suppliers / Supporting Partners
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Chat on Slack
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Council comments
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Events on Luma
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What’s in the box?
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Out of the box

➔ Content types inspired by GOV.UK design system, and backed by research by 
member councils

● Search and browse patterns

● Guides and Step by step

● Directories

➔ Base theme is WCAG AA accessible



8500 contributed modules
4000 UK developers

Drupal  core

‘Service’ pages

Directories

Base theme

Subsites
EventsStep by 

step

Guides

News

Child themeLocalGov 
Drupal
Modular open 
source publishing 
platform created 
by councils for 
councils

Search
(Waltham 

Forest)

Forms
(Croydon)

HTML 
Publications
(Hammersmith 

& Fulham)

Elections
(Cumbria)

Optional 
features



LocalGov 
Drupal
Modular open 
source publishing 
platform created 
by councils for 
councils

Subsites

Home page

Service sub-landing page

Events

Service statusService landing page

Guides Step by step Service page Directories

News
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Microsites
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Microsites Platform

➔ The Microsites Platform is a stand-alone microsite system, reusing 
many features from the main LocalGov Drupal CMS.

➔ From just one instance digital teams can create multiple, distinct, 
websites that are easily updated and maintained.

➔ Benefits
● Time-saving centralised control
● Useful separation of content and content team
● excellent content editor experience
● Highly configurable site design
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Council Digital Ecosystems

➔ Councils also tend to have many small microsites

➔ Some have had up to 100 microsites!

➔ Drupal / Wordpress / Wix / Umbraco / Jadu / custom

➔ Challenging to manage and maintain

➔ Staff and suppliers move on

➔ Sites become out of date

➔ No-one knows who has the keys to a microsite

➔ Inconsistent branding / user experience / accessibility / compliance
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User needs

Departments want:

➔ Ownership of their microsites

➔ Lots of images

➔ Layout options

➔ Control over content
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User needs

Councils want:

➔ Accessibility for all content

➔ Google analytics

➔ Cookie Consent

➔ Consistent terms and conditions

➔ Consistent branding
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Use Cases

➔ Promotion or campaign site e.g. fostering or libraries

➔ Directory e.g. Local Offer / SEND

➔ Events e.g. Summer festivals / Christmas markets
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Microsite, subsite or something else?

https://docs.localgovdrupal.org/microsites/microsites.html 

➔ Which users are we designing this content for?

➔ What user research has been conducted? 

➔ What are the specific user needs that the content will address? 

➔ How will we measure the success of the project? 

➔ What content do we need to create?

➔ What identity does the content require?

➔ How will the content be created, edited and maintained?

➔ Which tool should we use for content delivery? 



Microsites
One install, make 
as many spin off 
sites as you like

Oxfordshire Jobs Invest Waltham Forest Haringey Feast
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A fleet of microsites
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Demo
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Controllers and admin

control-site.com

micro-1.com micro-2.com micro-3.com

control site

microsite microsite microsite

● manage microsites 
(controller)

● manage users (controller)
○ admins
○ editors

● manage styles (admin) 
● manage content 

(editors)
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Controllers and admin

micro-1.com micro-2.com micro-3.com

microsite microsite microsite

Users can be granted permission to edit or manage any 

combination of the microsites
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Controllers and admin

As a microsite admin, I want to:  

➔ Update the styles to fix: 
● header colours
● header and body fonts
● line spacing
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Managing content

As a microsite editor, I want to: 

➔ edit and update content
➔ fix layout
➔ fix accessibility heading order
➔ not see any styling options
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Questions



Thanks! 

➔ Email

➔ Slack

hello@localgovdrupal.org

#localgovdrupal on 
Local Digital Slack

mailto:hello@localgovdrupal.org
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