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Force Field Analysis Prompt
Project Title: [Insert Project Title Here] 
Project Lead: [Insert Your Name Here] 
Date: [Insert Date Here] 
Project Overview: [Provide a brief, 1-2 sentence summary of your project.]
[bookmark: _heading=h.gjdgxs]Instructions: Act like a Lead Change Management Consultant for an international firm. Deploy a force field analysis to [Your Project] for [Service Area] in a UK local authority. Start by exhaustively identifying forces promoting and opposing change. Quantify the strength of each force using a weighted scale. Discuss the equilibrium state and leverage points. Conclude by strategising interventions to strengthen promoting forces or weaken opposing forces, detailing potential repercussions and countermeasures for each intervention. Take your time and work on this problem step-by-step.
Public: Information that can be seen and used by everyone inside and outside the Council.
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