What stops us?

Exploring local
digital collaboration

Yorkshire & Humber peer group
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Who we are

What we do

p-d

Public Digital is a specialist digital
transformation consultancy.

Our mission is to bring some of the
world’s biggest institutions into the
internet era, and improve millions of
people’s lives.



5 . e Sharing insights from our
Today we’ll be: work v%’rh ’rhge London
Office of Technology and
Innovation (LOTI) and the
Office for Public Service
Innovation (OPSI)

Framing conversations to
explore local collaboration

Sharing your insights with
the peer group




Insights
from LOTI

The London Office of
Technology and Innovation




Collaboration at scale

The LOTI Community in 2019

Projects

—
Find out about our latest activities with our
members.

LOTI Members
Other London Boroughs

The LOTI Communlty tOday LOTI Sandbox in Adult Pan London loT Damp and
Social Care Mould Project
Spproach to Lng and ganerating data from A 20pr0ach that brings together kay actors in Daiivoring heaith and wedboeng cutcomes for
Intermet of Things sensors the heath and care system. o experiment wh Londonars through better darmp and moud
u ovstion to solve d <tod through sensors o inform

>
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LOTI Members
Other London Boroughs

New Service Models in Piloting a home care Developing a data platform
Adult Social Care cooperative in Clapton for frontline care workers

st useful data sets so
an be supported 8

>




But collaboration can be hard too...

ays NupruEes Loy ey

7 LOCAL .
Welcome to Pipeline from LocalGov Digital Enter text to se n DIGITAL | Laying the foundations for

Welcome to Pipeline

Pipeline is a service from LocalGov Digital to aid innovation and collaboration in local government digital

Local Digital » About the Deciaration = Read the Local Digital Declaration

Read the Local Digital Declaration

The Decarton was o pbished it 4 organisatons on &y 2018 :
20 1 8 S
Thi i our ambiion for o bk serice, e ur cormiimerd o makin it happon.

signed
Organisations Projects Vo aro a callectve of :
A *+ local BUtharities and sector bodles in the UK Over 300 crganisations have signed the.
Dactaration.

« the Ministey of Housing, Communiies and Local Govarnment (MHCLG)

Check whether you have signed
The opportunity . .
boundaries, 1 interrogate our data so nsighituly, 1o realise such great elfcencies. and o reshape

public sarvices for the benefit f all while retsining lozal sovereigaty. Sign the Local Digial Declaration

Gront work haz akready been don 1o ransform our services using digital tools and technology, but we
s an oppartunity 10 do more.

Our ambition

[——— ——— -

Jo-am erer atee e barer 5 pevioe Ivgrovesrents, nd sarvices ave 8 deight o cieers and
offcials 1o use

‘Wi know that one size dossn't it ail, bt by developing commen buliding blocks, local authorities wil

< Ia) S i
< .
® LocalGovDigital bou Mot o wos msocis meo comsct  Q e o R S b

market will we unlock our hul potential or inaovation.

Our ambiion requires both a Culture shill and a techalogy Shifl and we've agreed 5 pringipies 10 help
s do i
1. We will go even uriher to radesign our services around the needs of the peopla using them. This
means eontinuing t priarilise eilizen and user neads above professional, organisational and
technolagical silos.

Oops! That page can't be found. o e i e e e e iy

oasntfin up atectively. This means insisting on modubar buikding blozks for #he IT we rely on
and open standards to give a common siructurs o the data we croate.
s s /tos 2
It looks like nothing was found at this location. Maybe try to search for something else’ re and usatul ways of sh 10 Build trust amang our

. Q 4. We will demonstrate digital leadership, creating the conditions for genuine organisational
transformation to happen, and challenging all those we work with to embrace this Local Digital
Declaration.

5. We will embed an open culture that values, incentivises and expects digital ways of working from
every member of our workforce. This means working in the open wherever we can, sharing our
plans and experience, working collaboratively with other organisations, and reusing good
practice.



Insights
from OPSI

The Office for Public
Service Innovation




OPSI Vision:

A Liverpool City Region
where improving people’s
life chances through
iInnovation and data is
further embedded at the
heart of local public
services, working with the
communities and places
they serve

—_—
LIVERPOOL METROMAYOR
CITY REGION

The Office for Public
Service Innovation -
OPSI

Transforming Lives through Data,
Collaboration and Early Action




As a local authority

data lead | need OPSI

to do some of the

legwork for me to

generate some

capacity so that OPSI

doesn'tjust create  ornechioil
more work heavy lifting for

organisations”

As a local authority

data/tech leader | need

a way of sharing the

lessons we have learned

and learning from other

g "We have done it, and then

local authorities so that ot ol o o

we aren't all starting learning? I think this is how it
should work - | would sooner

from scratch every time have collaborative sharing”



It’s not clear to
people HOW to do
more data sharing

'y’

"Even triangulating
multiple data sets from
one organisation can be
challenging”

"The Digital economy act?
I don’t know about that

legislation. I only know
about my own legislation.”

"This was a government
endorsed project on a
national scale, so it made
the IG easier”

Fy
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"Capacity to doing the
work is a huge challenge”

Partners are ) |
° ° There is a lack of
struggling with capacity fo think about

what the problems are

CAPACITY a nd we could solve with

digital”
can’t take on .

more "OPSI could do the heavy
lifting for orgs, for things
we don't have the time
and headspace to do”

Fy




Conversations
to explore local
collaboration



How it will work:

p-d

Move to tables, try and
mix if you can

2 x questions, 10 mins per
question, capture your
highlights on post-it notes

we’ll ask each table to
feedback - 1 minute, 2 x
highlights or insights




Where are you
already collaborating
well?

what type of
collaboration is it?

what is the impact?

what made it work?

what could make it work
better?

02 -

Where are your
opportunities to go
further?

what’s in the pipeline?

what would help to get
things moving?

how do we move from
talking to doing?



Sharing our
insights
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