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Who we are Public Digital is a specialist digital 
transformation consultancy.

What we do Our mission is to bring some of the 
world’s biggest institutions into the 
internet era, and improve millions of 
people’s lives. 
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Today we’ll be: ● Sharing insights from our 
work with the London 
Office of Technology and 
Innovation (LOTI) and the 
Office for Public Service 
Innovation (OPSI)

● Framing conversations to 
explore local collaboration 

● Sharing your insights with 
the peer group
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Insights 
from LOTI
The London Office of 
Technology and Innovation
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Collaboration at scale
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But collaboration can be hard too…

2018

2024
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Insights 
from OPSI
The Office for Public 
Service Innovation
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OPSI Vision: 
A Liverpool City Region 
where improving people’s 
life chances through 
innovation and data is 
further embedded at the 
heart of local public 
services, working with the 
communities and places 
they serve
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It’s not clear to 
people HOW to do 
more data sharing

"Even triangulating 
multiple data sets from 
one organisation can be 
challenging"

"The Digital economy act? 
I don’t know about that 
legislation. I only know 
about my own legislation."

"This was a government 
endorsed project on a 
national scale, so it made 
the IG easier"​
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Partners are 
struggling with 
CAPACITY and 
can’t take on 
more

"Capacity to doing the 
work is a huge challenge"

"There is a lack of 
capacity to think about 
what the problems are 
we could solve with 
digital"​

"OPSI could do the heavy 
lifting for orgs, for things 
we don't have the time 
and headspace to do"​
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Conversations 
to explore local 
collaboration



14

How it will work:
- Move to tables, try and 

mix if you can

- 2 x questions, 10 mins per 
question, capture your 
highlights on post-it notes

- We’ll ask each table to 
feedback - 1 minute, 2 x 
highlights or insights
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Where are you 
already collaborating 
well?
- what type of 

collaboration is it?
- what is the impact?
- what made it work?
- what could make it work 

better?

01
Where are your 
opportunities to go 
further?
- what’s in the pipeline?
- what would help to get 

things moving?
- how do we move from 

talking to doing?

02
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Sharing our 
insights



Thanks
with text
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